
Deep Research Report on VPS and Cloud Providers 
for High-Uptime Web Hosting 

Scope and assumptions 
This report compares eleven providers for a specific production profile: hosting websites where 
uptime, fast TTFB, and dependable database behavior matter more than raw feature count, but 
where spend still has to make business sense. The evidence base combines official pricing, 
SLA, support, and status documentation with independent benchmark work from 
VPSBenchmarks and Better Stack, plus community sentiment drawn from Reddit, Trustpilot, 
and similar public discussions during 2024–2026. Where providers do not publish deterministic 
restore-time or per-region latency guarantees, I say so rather than pretending the data exists. 
citeturn25search17turn22search4turn22search1turn27search0turn28search4 
 
For performance, I weighted sustained CPU behavior, storage consistency, and web-test 
stability more heavily than spectacular burst scores, because those are the things that show up 
as checkout lag, PHP-FPM queueing, and database stalls under real load. For network-cost 
scenarios, I treat metered egress as a first-class architectural risk: a store that survives a flash 
sale technically but produces a four-figure bandwidth bill did not really “win.” 
citeturn18search5turn19view0turn43search0turn32search11turn41search1 
 
The short version is this: Hetzner, Vultr, DigitalOcean Premium AMD / CPU-Optimized, and 
Oracle Cloud are the strongest shortlists if you want a credible mix of speed and cost control. 
AWS, Google Cloud, and Azure are the right answers only when their managed services, 
global footprints, compliance posture, or multi-region tooling genuinely reduce business risk 
enough to justify the math. Contabo is cheap in a way that is often real on paper and unreliable 
at the worst possible moment. OVHcloud is viable, especially on bandwidth economics, but has 
more support and operational caveats than its marketing suggests. Alibaba Cloud and IBM 
Cloud are situational fits, not general default picks for Western SMB e-commerce. 
citeturn30search8turn23search0turn32search3turn26search1turn26search2turn2
7search17turn41search2 

European value providers 

entity["company","Hetzner","german cloud provider"] 
Hetzner remains the reference point for operator-owned, price-disciplined cloud infrastructure. 
On the current cloud lineup, the shared CPX22 sits at €7.99 per month after the April 2026 price 
increase, includes 80 GB NVMe SSD and 20 TB of transfer in EU regions, and still benchmarks 



unusually well for the money. Better Stack’s 2026 review measured roughly 939 Geekbench 6 
single-core, about 40.9k combined 4k IOPS, and about 8.08 Gbit/s send to Amsterdam on a 
CPX22; VPSBenchmarks also gives Hetzner a materially better provider consistency score than 
Contabo, 71 versus 53, which matters more than headline burst speed if you care about TTFB 
stability. citeturn30search8turn19view0 
 
The performance caveat is not hidden if you know where to look, but it is easy to underestimate 
if you only read the plan cards. Hetzner’s shared lines are shared. Community discussion in late 
2024 was blunt that only CCX is dedicated-vCPU, and that sustained CPU limits on the cheaper 
shared lines can effectively behave like throttled fractions of a vCPU over time. That is 
acceptable for blogs, application tiers with headroom, queues, and small sites; it is a bad 
assumption for a primary database node during promo traffic. For MySQL or PostgreSQL under 
meaningful write concurrency, the safe interpretation is: CPX is fine for small or moderate 
stores if you overprovision; CCX is the line where serious production begins. 
citeturn21search10turn30search5turn20search1 
 
Disk behavior is one of Hetzner’s strong suits. The cloud docs and independent reviews 
consistently point to local NVMe in RAID10-backed storage for the cloud servers, which is why 
even though Hetzner’s raw IOPS are not always the absolute highest in every third-party 
comparison, they are usually stable and operationally boring. For database-heavy web shops, 
boring is beautiful: it means fewer unexplained latency spikes from a shared distributed storage 
backend. The downside is service breadth: Hetzner still does not give you the same mature 
managed database catalog you get from hyperscalers or even DigitalOcean, so once you want 
automated failover, minor-version orchestration, or platform-native HA database operations, you 
either self-manage or move part of the stack elsewhere. citeturn30search8turn19view1 
 
Reliability improved meaningfully with the cloud SLA and round-the-clock cloud ticket support. 
Hetzner now advertises 99.9% monthly availability for each cloud server and 24/7 cloud ticket 
support, but the compensation is still service credit rather than cash, and it only applies when 
downtime exceeds the threshold in a calendar month. Status communication is usually 
straightforward, but incidents do happen: Hetzner’s status site documented a long, staged 
database-cluster migration in September 2025 affecting the Cloud API and console, and public 
status aggregators show recurring platform-level events in DNS, load balancers, and object 
storage. That is not a reason to avoid Hetzner; it is a reminder that you still need your own 
redundancy. citeturn39search1turn31search0turn27search11turn27search8 
 
On network and cost, Hetzner is still brutally competitive. In EU regions, the cloud plans include 
20 TB of traffic and then charge €1/TB for overage; a 10 TB outbound surge that still leaves 
your monthly total below the included allowance costs effectively €0, and even a full extra 10 TB 
over the bundle is about €10. That is an enormous difference from hyperscaler internet egress. 
The trade-off is geographic depth: Europe is excellent, the U.S. is serviceable, Singapore is 
useful, but this is not a true multi-region, multi-AZ global platform in the AWS/GCP/Azure sense. 



DDoS protection, firewalls, floating IPs, private networking, and load balancers exist, but the 
customer is still the HA architect. citeturn30search2turn30search1turn19view0 
 
For day-to-day operations, Hetzner’s console is one of the cleaner UIs in the industry. My 
operating score is 8/10 for control-panel clarity and about 30–90 minutes for a competent Linux 
engineer to go from empty account to a production-ready single-server stack, assuming they 
already know their OS and web stack. Reboots, firewalls, SSH keys, snapshots, and floating IPs 
are easy. Automation is strong enough for serious IaC use even if the surrounding ecosystem is 
smaller than AWS or DigitalOcean’s. The main UX friction is not the console; it is account 
verification, billing rigidity around account policy, and the fact that you are expected to know 
what you are doing. Trustpilot feedback in late 2025 shows both praise for speed and repeated 
complaints about account acceptance, suspension, and invoice-related lockouts. 
citeturn31search1turn30search7turn31search13 
 
⚠️ Warning: do not build a serious store on Hetzner’s cheapest shared line and then act 
surprised when a database-heavy sale campaign exposes CPU contention. If your database is 
on Hetzner, choose CCX or dedicated/bare-metal; if your app is on CPX, keep the database 
somewhere with stronger isolation. citeturn21search10turn30search5 

Verdict 
Hetzner is one of the best answers in this entire comparison if you are comfortable 
self-managing Linux and making conservative choices about CPU isolation. For fast TTFB at 
sane prices, it is outstanding; for bandwidth-heavy stores, it is almost unfairly good. The only 
places it stops being the obvious answer are when you need managed databases, broad global 
coverage, or enterprise support choreography. For technically confident operators, it is a real 
production platform. For non-infra teams, it can become “cheap until 2:00 a.m.” very quickly. 
citeturn30search8turn39search1turn31search0 

entity["company","OVHcloud","french cloud provider"] 
OVHcloud’s strongest card for web hosting is not elegance. It is economics at scale on network 
usage and a serious anti-DDoS posture baked into the platform. OVHcloud says Public Cloud 
instances include built-in anti-DDoS, guarantees 250 Mbps public bandwidth for most 
guaranteed-resource instances up to four vCores, and does not bill instance bandwidth on 
Public Cloud. That last point is huge: if your store generates a big media or CDN-miss surge, 
OVH does not immediately punish you the way AWS, GCP, or Azure do. 
citeturn16search13turn16search8turn16search5 
 
Where OVH gets tricky is that the on-paper promise and the operator experience do not always 
line up smoothly. The Public Cloud SLA is actually stronger than many people assume at 
99.99% for public cloud instances and load balancers, but the fine print matters. Unavailability 
only starts once you open a support case. Credits must be requested within 60 days. The 
credit is capped at 100% of the monthly invoice for the service, and the exclusions explicitly 



remove scheduled maintenance, third-party network issues, and even denial-of-service 
attacks from compensation eligibility. In other words, the SLA is better than “nothing,” but it is 
not the thing standing between your store and pain. citeturn38view0 
 
Performance is mixed. OVHcloud appears in enterprise and global benchmark sets, but it is not 
the class leader in the same way Hetzner, Vultr, or Oracle can be in their categories. The 
architecture is more than adequate for application nodes, reverse proxies, and general 
compute, but I would be careful about assuming its cheaper virtualized lines are automatically 
the right home for your primary transactional database. The more recent public complaints in 
2025 are less about raw benchmark collapse and more about support quality, document 
inconsistency, and general operational friction. That is still relevant for e-commerce, because 
poor incident handling is how a minor fault becomes a revenue event. 
citeturn26search0turn27search17 
 

Community pattern: in late 2025, the loudest OVHcloud complaints were not “it is 
impossibly slow every day” so much as “when things go sideways, support and 
operational consistency do not feel mature enough for the stress level.” 
citeturn27search17turn21search5 

 
Pricing deserves respect and suspicion at the same time. OVHcloud’s billing guide shows a 
B2-15 instance billed at $0.1663/hour in a worked example, and additional classic volume 
storage at $0.000066 per GB per hour. That is competitive enough, especially once you factor 
in instance egress not being billed, but there were also 2026 pricing adjustments across Public 
Cloud, Bare Metal, and VPS. If your store is very bandwidth-heavy and primarily serves Europe 
or North America, OVH’s bandwidth model can destroy the hyperscalers on total cost of 
ownership. If your store is modest on traffic but sensitive to operator time, the “cheap 
bandwidth” can be offset by human overhead. 
citeturn37search2turn37search11turn16search5 
 
Support is the thing you need to decide on before rather than during the outage. Standard 
support is included. Premium support prioritizes you during working hours with a target first 
response inside two business hours. Business support costs 10% of your monthly bill with a 
$300/month minimum, and enterprise support climbs sharply beyond that. In practical terms, 
OVHcloud is cheap until you decide you want serious hand-holding, and then it becomes much 
less cheap. My operating score is 6/10 for the panel and workflow; onboarding for a new but 
competent engineer is more like 2–6 hours than “spin it up in 15 minutes,” largely because of 
product naming, networking vocabulary, and support/project structure. 
citeturn37search3turn37search10turn37search12turn37search0 
 
⚠️ Warning: OVHcloud’s Public Cloud SLA excludes DDoS incidents from service-credit 
eligibility, even though OVH markets anti-DDoS heavily. For an online store, that means 
“protected” is not the same as “commercially indemnified.” 
citeturn38view0turn16search13 



Verdict 
OVHcloud is a legitimate option if your store moves a lot of traffic and you want European 
sovereignty, built-in anti-DDoS, and far better bandwidth economics than the big U.S. clouds. It 
is not my first recommendation for a lean team that wants smooth day-two operations. 
Performance is usually fine; support confidence is the bigger question. Use it when bandwidth 
cost is a first-order concern and you have enough operational maturity to survive some friction. 
citeturn16search5turn38view0turn27search17 

entity["company","Contabo","german vps provider"] 
Contabo is the classic “too many resources for too little money” proposition, and that is both the 
appeal and the danger. VPSBenchmarks’ 2026 global ranking shows Cloud VPS 30 at 
€14.00/month with 8 CPU cores, 24 GB RAM, and 200 GB storage, and it scores very well on 
price-weighted performance, especially disk I/O. On official marketing pages, Contabo 
promises high-value VPS plans, NVMe/SSD-backed storage, always-on DDoS protection, and 
large or effectively unlimited traffic allocations depending on the product family. On paper, that 
looks like a cheat code. citeturn26search2turn17search0turn17search1 
 
The problem is consistency under real production stress. VPSBenchmarks gives Contabo a 
provider consistency score of 53, clearly below Hetzner’s 71, and its own endurance framework 
explicitly treats elevated CPU steal as a marker of over-allocation risk. The same ranking that 
makes Contabo look attractive on price also shows the hidden cost: it places strongly on 
price-weighted value, but much lower on raw CPU power. That is exactly the profile you do not 
want for a checkout/database stack that experiences sudden concurrency bursts. A cheap 
server with intermittent steal time is how you end up arguing with top while customers abandon 
carts. citeturn19view0turn18search5turn26search2 
 
Community reporting in 2025–2026 is where the discomfort becomes hard to ignore. Reddit 
threads in 2025 complained about abnormally high CPU usage and sluggishness on fresh 
deployments where the application stack was not obviously at fault. A 2026 sysadmin post 
described a server being unreachable for more than four days with no adequate explanation 
while the status page stayed quiet. That does not prove universal unreliability, but it is a deeply 
uncomfortable pattern for revenue infrastructure: the worst complaints are not about minor UI 
annoyances, but about prolonged loss of service and weak incident visibility. 
citeturn21search0turn36search11turn27search14 
 
Backups improved, and that matters. Contabo now sells Auto Backup with daily backups and 
10 restore points, and it finally has a more credible answer to one of its historical weak spots. 
Support channels also got less primitive than the old “ticket into the void” reputation suggests: 
the official help center documents live chat via the customer panel, triaged first through 
ContaBro and then to a human agent, plus prioritized ticketing from the control panel and a 
support phone line monitored outside strict office hours. That is real progress. It does not erase 



the more serious reports about restoration speed and outage communication. 
citeturn17search2turn36search0turn36search12turn36search6 
 
Status transparency is still not where I would want it to be for serious commerce. Contabo’s 
official status site is better than nothing, but third-party status monitoring shows issues such as 
an 8-day-plus Auto Backup transfer delay in April 2026 and regional disruption in Sydney. 
When a provider’s backups are themselves in prolonged degraded state, that is not a footnote 
for e-commerce; that is the emergency path being a little too exciting. My operating score is 
6/10 for the control panel and 1–3 hours to get a host ready if you already know server 
operations. Billing predictability is actually high at 9/10 because the flat pricing is simple. The 
question is whether the predictability extends to performance. 
citeturn27search14turn17search2turn36search4 
 

Community pattern: Contabo often gets praised for raw RAM-per-dollar and 
storage-per-dollar, but the serious complaints cluster around exactly the variables 
that ruin stores — noisy neighbors, weak incident comms, and support that feels 
slow when the box is actually down. 
citeturn21search0turn36search11turn36search5 

 
⚠️ Warning: Contabo is cheap enough that many operators convince themselves to forgive 
instability. Do not put your primary production database here unless you have tested 
sustained CPU behavior and have a second recovery path ready. Cheap hosting is not cheap 
once it starts billing you in angry customers. citeturn19view0turn36search11 

Verdict 
Contabo is fine for staging, backups, side workloads, static-heavy sites, dev environments, or 
noncritical internal tools. It is not my recommendation for a single-node e-commerce production 
store whose checkout latency and database consistency directly affect revenue. If you do use it, 
use it as a secondary or disposable layer, not the business heartbeat. Contabo’s value is real; 
its production confidence is not high enough for the use case you specified. 
citeturn26search2turn21search0turn36search11 

Developer-centric platforms 

entity["company","Vultr","cloud infrastructure provider"] 
Vultr is one of the strongest “builder cloud” options in this report because it can be both simple 
and genuinely fast, if you choose the right family. Better Stack’s March 2026 review of the 
Cloud Compute High Performance AMD 2 vCPU / 4 GB plan at $24/month measured roughly 
1,926 Geekbench 6 single-core, around 118k combined 4k random IOPS, and about 8.11 
Gbit/s send / 7.75 Gbit/s receive to Amsterdam. Those are not cosmetic gains over cheaper 
shared VPSs; they show up in request latency headroom and lower variance under burst. Vultr’s 



enterprise ranking on VPSBenchmarks is also respectable: the VX1 GP 4C 16G 240S scored 
74, putting it among the stronger enterprise-style VM offerings outside the hyperscalers. 
citeturn23search0turn26search0 
 
Vultr’s product segmentation matters. The basic shared-compute lines are not where I would 
place a revenue-sensitive database unless the workload is light. The right mental model is: High 
Performance AMD for cost-conscious web nodes, Optimized Cloud Compute / VX1 when you 
want dedicated-vCPU behavior and lower noisy-neighbor risk. Vultr itself is explicit that 
Optimized Cloud Compute is the line without noisy neighbors, and that is the one you should 
compare against Hetzner CCX or DigitalOcean CPU-Optimized if checkout and DB response 
times matter. citeturn34search12turn34search10 
 
Reliability is one of the cleaner parts of the Vultr proposition. Vultr offers a 100% uptime SLA 
for network and host-node availability, with credits tied to the affected instance’s hourly cost up 
to the monthly service charge, although GPU instances are excluded. That sounds fantastic, 
and it is certainly sharper than a generic 99.9% line — but remember what it actually covers: 
network and host availability, not your stack, not your application, not your database tuning, and 
not application-layer attacks. The official status page is active and fairly transparent, but it also 
shows a regular stream of regional maintenance windows that may make instances 
unreachable during network, firmware, or host work. 
citeturn35search1turn35search4turn35search5 
 
On network economics, Vultr is sensible rather than magical. Bandwidth overage is $0.01/GB, 
globally. That means that every extra 1 TB beyond your bundled allowance is about $10, and 
every extra 10 TB is about $100. That is vastly kinder than AWS, but still more dangerous than 
flat-bandwidth hosts if you never watch usage. Snapshots are $0.05/GB-month, automated 
backups are +20% of instance cost, and all of those little add-ons can quietly turn “cheap 
enough” into “not actually that much cheaper than the nicer plan I should have bought first.” 
citeturn34search1turn34search6turn34search8turn34search0 
 
Support is where Vultr stops feeling generous. There is good documentation and a usable 
panel, but the public support proposition is still much more self-service than DigitalOcean’s or 
the hyperscalers’ paid support layers. Community summaries and review analysis in 2026 
continue to note slow or weekend-poor response behavior for standard customers. My operating 
score is 8/10 for the control panel and about 30–90 minutes to deploy and harden a single 
instance. The API and Terraform experience are mature enough for serious automation, which 
keeps Vultr in the “real production contender” bucket. 
citeturn35search7turn34search7turn22search1 
 

Community pattern: people who like Vultr usually like the hardware, the region 
spread, and the straightforward deployment flow. People who dislike it tend to 
mention account friction, billing surprises from stopped resources/add-ons, or 



support that feels asynchronous when the clock is expensive. 
citeturn35search3turn35search7 

 
⚠️ Warning: Vultr is a great cloud to buy when you choose Optimized or High Performance 
on purpose. It is a mediocre match if you pick the cheapest shared plan and hope it will behave 
like a dedicated app server under checkout spikes. citeturn34search12turn23search0 

Verdict 
Vultr is one of the best fits for your use case if you stay on the better plan families. It combines 
strong raw web-node performance, enough global reach for international audiences, and far 
saner network overage than hyperscalers. I would happily use Vultr for application nodes and 
even for databases on dedicated-vCPU lines, though I would still prefer managed DBs or 
stronger storage guarantees for truly business-critical data. For operators who want speed 
without AWS-grade complexity, Vultr is a serious contender. 
citeturn23search0turn26search0turn35search4 

entity["company","DigitalOcean","developer cloud provider"] 
DigitalOcean’s biggest strength is not the cheapest hardware. It is the combination of “good 
enough cloud” with the least painful day-two experience in this entire field. The mainstream 
Basic Droplet 2 vCPU / 4 GB plan sits at $24/month, and Better Stack’s 2026 comparison 
work measured about 772 Geekbench 6 single-core, roughly 54.2k combined 4k IOPS, and 
around 3.5 Gbit/s network receive on the NYC3 test box. That is not chart-topping compute, but 
it is operationally clean and perfectly workable for many storefront app tiers. 
citeturn23search10turn22search2turn32search3 
 
The raw-performance story gets better only if you stop looking at the cheapest shared plan. 
DigitalOcean’s Premium AMD and CPU-Optimized families are the real production lines for a 
store that cares about TTFB consistency. The community has been reasonably clear on the 
trade-off: shared CPU droplets can experience brief slowdowns from host contention, even if 
many users run for long periods without noticing it. That is exactly why I would not run a serious 
production database on the cheapest shared droplet. For e-commerce, the practical 
configuration is usually Premium AMD for the app tier, CPU-Optimized or managed 
database for the DB, and enough RAM that you are not fighting the kernel page cache. 
citeturn21search3turn20search5 
 
DigitalOcean’s reliability posture is credible for SMB production. It advertises a 99.99% SLA for 
CPU droplets and volumes, and the company also states that volumes are triple-replicated 
across racks for durability. That said, the status history is not spotless. DigitalOcean’s incident 
history is fairly active, and third-party tracking counted 114 outages since January 2025, many 
of them minor but still illustrative of a living platform with real fault events. The key point is not 
that DigitalOcean is uniquely unreliable. It is that you still need proper topology if the store must 



survive host or rack events gracefully. 
citeturn33search3turn33search11turn33search20turn28search8 
 
On backups and billing, DigitalOcean is transparent but not cheap once you start layering 
resilience. Weekly backups cost 20% of droplet price, daily backups 30%, and outbound transfer 
overage is $0.01/GiB. The common 2 vCPU / 4 GB droplet includes 4,000 GiB of outbound 
transfer; that means a month with 5 TB outbound comes out to roughly 1,120 GiB of overage, 
or about $11.20, while 10 TB outbound is roughly 6,240 GiB over the bundle, or about $62.40, 
before you count backups. That is still manageable, and far less scary than AWS, but it is not 
“ignore it forever” territory. citeturn32search6turn32search11turn32search14 
 
Support is unusually legible. DigitalOcean publishes explicit paid support tiers: Developer 
$24/month with sub-8-hour response targets, Standard $99/month with sub-2-hour response 
and live chat, and Premium $999/month with sub-30-minute response, Slack, and higher-touch 
channels. That is one of the clearer support menus in cloud hosting. It is also a reminder that 
“friendly cloud” stops being truly cheap once you want urgent human attention. My operating 
score is 9/10 for the panel and 20–60 minutes for a competent developer to launch, secure, 
and snapshot a standard production host. It remains one of the best consoles and doc 
ecosystems for small teams. 
citeturn32search1turn32search13turn33search8turn23search12 
 

Community pattern: DigitalOcean gets praised for the panel, docs, and sane 
defaults, while the recurring sharp edges are shared-CPU variance and 
account/support friction when billing or activation goes wrong. 
citeturn21search7turn28search12 

 
⚠️ Warning: DigitalOcean’s entry droplets are easy to love and easy to outgrow. For stores 
taking money, the “$24 basic droplet plus faith” phase should be very short. Upgrade to 
Premium AMD or CPU-Optimized before the traffic spike teaches you budgeting through pain. 
citeturn23search10turn21search3 

Verdict 
DigitalOcean is not the cheapest way to buy CPU, but it is one of the easiest ways to run a 
competent production environment without drowning in console complexity. It is a very good fit 
for small teams that value predictable workflows, managed add-ons, and clear support tiers. For 
pure price/performance, Hetzner and Vultr often beat it. For operator-hours-per-month, 
DigitalOcean often wins. That makes it a strong, realistic e-commerce option — as long as you 
do not treat the cheapest shared droplet as a forever plan. 
citeturn22search2turn32search1turn33search3 



Hyperscalers for broad platform needs 

entity["company","Amazon Web Services","cloud computing platform"] 
AWS is the platform you buy when you want an entire operating model, not just a VM. That 
distinction matters because for your use case — fast websites, strong uptime, justifiable spend 
— AWS is often either exactly right or obviously too much. In VPSBenchmarks’ 2026 
hyperscaler ranking for four-core systems, AWS’s m8i.xlarge placed behind Oracle and Azure 
with an overall score of 46. That does not mean EC2 is slow; it means the value proposition is 
not primarily “best cheap VM.” It is “infinite architecture menu with the bill to match.” 
citeturn26search1 
 
The strongest AWS case for an e-commerce operator is managed service depth plus 
topology options. If you use EC2 as a lonely single VM, you are paying premium-cloud prices 
for what is basically a nicer VPS. If you use EC2 with load balancing, multi-AZ database 
services, snapshots, IAM, autoscaling, and proper observability, you get real resilience — but 
you also start paying like a grown-up organization with opinions about blast radius. The October 
20, 2025 AWS outage is a good reminder that even the biggest cloud is not invincible: a DNS 
issue in us-east-1 disrupted a wide swath of internet services, and AP described more than 11 
million user reports on DownDetector. Reuters also reported in April 2026 that AWS region 
disruptions in Bahrain and the UAE, following military damage, would take months to remediate 
fully. The lesson is not “AWS is unreliable.” The lesson is “single-region thinking is lazy thinking.” 
citeturn28search1turn28news38turn28news37 
 
AWS’s biggest practical risk for stores is bandwidth. The official EC2 on-demand page lists 
internet data transfer out at $0.09/GB for the first 10 TB per month after a shared 100 GB free 
allowance. That means 5 TB/month outbound is roughly $451.80, and 10 TB/month is about 
$912.60, before you add CloudFront, ELB, NAT, snapshots, or managed database I/O. This is 
the part where flat-bandwidth providers grin like cartoon villains. For a flash sale generating 10 
TB outbound in 48 hours, AWS will absolutely remember to invoice you. citeturn43search0 
 
Support is another major TCO lever. AWS’s current support pricing shows paid support starting 
at $29/month per account for the lowest paid tier, but the real enterprise-style support jumps 
fast: Enterprise Support has a $5,000/month minimum, and AWS also sells premium launch 
and incident services on top, such as Countdown Premium and Incident Detection and 
Response. That is not moral failure. It is simply AWS saying the quiet part out loud: serious 
cloud help is part of the premium package. My control-panel score is 4/10 for clarity in a 
small-team context, and a realistic first-production onboarding for an engineer new to AWS is 
usually 4–12 hours just to avoid IAM, networking, security-group, and billing stupidity. 
citeturn45search0 
 



On DDoS and security, AWS includes Shield Standard by default at the infrastructure layer, but 
meaningful application-layer protection typically means extra services and extra spend. The 
same pattern shows up with databases: RDS is usually the right choice if uptime and 
maintenance windows matter more than raw single-node I/O economics, but it often loses on 
pure performance-per-dollar against self-hosted local NVMe on smaller providers. AWS is not 
where you go to get cheap. It is where you go when the surrounding services genuinely reduce 
risk enough to justify the meter. citeturn6search2turn45search0 
 
⚠️ Warning: AWS is the easiest provider here to turn into a surprise four-figure monthly bill 
through normal, non-stupid usage. Egress, support, load balancers, NAT, snapshots, and 
managed databases layer together like very professional Legos. 
citeturn43search0turn45search0 

Verdict 
AWS is an excellent platform and a mediocre bargain. If you need multi-AZ architecture, rich 
managed services, compliance breadth, or deep ecosystem integration, it is a rational choice. If 
you just need a fast, reliable web/database stack for a store and you are paying from operating 
cash flow rather than a platform budget, it is often unjustifiable. AWS fits serious operators who 
know exactly why they are paying the premium. It is overkill for a single-region, cost-sensitive 
store that mostly needs a great VM and sane network bills. 
citeturn26search1turn43search0turn45search0 

entity["company","Google Cloud","cloud computing platform"] 
Google Cloud is the cloud I like more architecturally than financially for many web-store 
deployments. Its network is world-class, and the platform is often cleaner than AWS once you 
understand the pieces, but it still behaves like a hyperscaler in the two places that hurt SMB 
stores most: metered egress and support economics. In VPSBenchmarks’ current hyperscaler 
screener and ranking, Google Compute Engine sits below Oracle and roughly near Azure on 
overall score, with good but not dominant web and CPU results, and unimpressive default 
storage-grade outcomes in that specific benchmark grouping. 
citeturn26search1turn26search12 
 
Reliability is usually strong, but the 2025 incident record matters. Google’s own status pages 
document a 6 hour 10 minute disruption in us-east5-c on March 29, 2025, and a much broader 
multi-product outage on June 12, 2025 that affected many GCP services simultaneously. For 
a solo-store operator, that is a reminder that premium cloud does not delete the need for region 
or zone strategy. Google’s communication during incidents is usually better than average, but 
the platform still expects you to architect around failure rather than rely on the logo as magic 
charm. citeturn28search11turn28search3 
 
The support menu is extremely revealing about intended customers. Standard Support is 
$29/month minimum or 3% of monthly cloud charges. Enhanced Support has a 



$100/month minimum and then a tiered 10% / 7% / 5% / 3% structure. Premium Support 
begins at a $15,000/month minimum. That is tidy, transparent, and not remotely 
small-business-friendly once you want truly high-touch support. My control-panel score is 5/10 
on small-team friendliness: better organized than AWS in some ways, but still not a “casual VPS 
dashboard.” Realistically, a competent engineer new to GCP needs 3–8 hours to land a 
production-ready stack without making IAM or VPC mistakes. 
citeturn45search3turn45search1turn45search2turn45search6 
 
For database hosting, Google Cloud’s managed services are structurally attractive. The reason 
to use GCP for a store is usually not “Compute Engine VM is the cheapest.” It is “Cloud SQL, 
load balancing, managed networking, and Google’s backbone let me build a platform I trust.” 
But the meter is real. Google’s network pricing is segmented into many SKUs by region and tier 
rather than a single simple number, which makes forecasting less friendly than flat-bandwidth 
providers and sometimes less obvious than AWS’s comparatively blunt egress sheet. That 
billing complexity alone is a point against GCP for cost-sensitive stores without dedicated 
FinOps hygiene. citeturn44search6turn44search4turn24search1 
 
⚠️ Warning: on GCP, “great network” and “predictable bill” are not synonyms. The SKU-level 
pricing granularity is powerful for procurement teams and annoying for operators who just want 
to know what a traffic spike will cost before it happens. citeturn44search6turn44search4 

Verdict 
Google Cloud is a good fit when you want a premium network, strong managed services, and a 
platform that scales cleanly into more complex topology later. It is a weaker fit when your real 
requirement is “a very good VM and database host for a store without hyperscaler-grade billing 
anxiety.” If you are already comfortable with GCP and intend to use managed services properly, 
it can be excellent. If you are choosing from scratch with cost discipline as a core goal, it usually 
loses to Oracle, Hetzner, Vultr, and often DigitalOcean for this use case. 
citeturn26search1turn45search1turn45search2 

entity["company","Microsoft Azure","cloud computing platform"] 
Azure is much better than its complexity reputation deserves, but the complexity reputation is 
still deserved. In VPSBenchmarks’ 2026 hyperscaler ranking, Azure D4s_v6 placed second, 
behind Oracle and ahead of AWS and GCP, with respectable CPU, stability, and relative storage 
performance in that test cohort. That is the good news. The bad news is that Azure remains one 
of the least friendly platforms in this report for a small operator who just wants fast hosting 
without learning a synonym list for every networking concept in Redmond’s vocabulary. 
citeturn26search1 
 
Reliability is generally strong, but 2025 still showed that control-plane or portal faults can 
become very visible. AP reported a late-2025 Azure cloud service outage triggered by a 
configuration change that affected the Azure portal and in turn disrupted access to Microsoft 



services such as Office 365 and Minecraft. This is not unique to Azure; it is just a reminder that 
big-cloud control planes are themselves infrastructure that can fail. As with AWS and GCP, the 
platform only fully earns its premium if you architect beyond a single VM. citeturn28search2 
 
For database workloads, Azure’s managed database services are one of the bigger reasons to 
use the platform. The public pricing page for Azure Database for MySQL Flexible Server 
shows a B2ms burstable instance at $99.28/month for 2 vCores / 8 GiB. That is not cheap, but 
it illustrates Azure’s positioning clearly: the platform would generally prefer that you buy 
availability and operations rather than “one cheap box and bravery.” That can be the right call for 
stores with regulated workloads or existing Microsoft gravity. It is usually not the best 
cost/performance answer for a self-contained web store with straightforward MySQL/Postgres 
needs. citeturn11search13 
 
Support and UX are the hard sell. Azure’s portal is powerful, packed, and highly integrated. It is 
also cognitively expensive. My control-panel score is 4/10 for clarity to a new team and 4–12 
hours for first-production deployment if the operator is competent but new to Azure. In 
exchange, you get strong enterprise integration, rich IAM and network controls, and a platform 
that will absolutely let you build the thing you imagined — once you finish clicking through the 
thing it imagined. Azure’s DDoS posture has the usual split between baseline protection and 
paid advanced controls, which means the story is fine for volumetric hygiene but still not a “L7 
attacker go away” fairy tale. citeturn26search1turn10search3turn11search3 
 
⚠️ Warning: Azure is particularly easy to choose for the right strategic reasons and the wrong 
operational reasons. If the real driver is “we already use Microsoft,” fine. If the driver is “this 
seems like a good VPS deal,” it usually is not. citeturn26search1turn11search13 

Verdict 
Azure is a strong enterprise platform and an awkward default for lean e-commerce hosting. I 
would choose it when Microsoft integration, enterprise controls, or organizational 
standardization genuinely simplify the bigger business. I would not choose it just to host a fast 
store unless there was a clear preexisting Azure competency or policy reason. For the specific 
use case in this report, Azure is more often “strategically defensible” than “economically 
elegant.” citeturn26search1turn28search2turn11search13 

Asia and enterprise challengers 

entity["company","Alibaba Cloud","cloud computing platform"] 
Alibaba Cloud is completely credible as infrastructure, but it is not the easiest Western default 
unless you specifically need China, Southeast Asia, or Alibaba ecosystem adjacency. In the 
2026 VPSBenchmarks hyperscaler screener, Alibaba ecs.g8a.2xlarge appears with an overall 
score of 49, not embarrassing and not leading. That puts it in the “technically real” category, but 



not the one where the benchmarks themselves compel you away from Oracle, Vultr, or Hetzner. 
citeturn26search12 
 
The more consequential issue for web workloads is network behavior and cost structure. 
Alibaba’s ECS docs are explicit that under pay-by-traffic, the configured peak bandwidth is only 
an upper limit and not guaranteed during contention; if you need stable throughput, Alibaba 
tells you to choose pay-by-bandwidth instead. That is an important warning for storefront traffic 
because it means the cheap, elastic billing mode is not the same thing as guaranteed network 
behavior. Add in the fact that outbound data is charged regionally and that even the EIP docs 
layer a public-network fee and an EIP configuration fee, and you have a platform where billing 
and performance are both more conditional than many small operators would like. 
citeturn15search11turn40search1turn42search1 
 
On support and commercial posture, Alibaba is openly aimed above hobbyist scale. The 
support-plan comparison page shows the Business plan starting at $100/month, while 
Enterprise support is effectively the greater of $7,999 or 10% of monthly usage. That is 
hyperscaler-style support gating, not value-VPS support. DDoS protection also follows the 
familiar upsell model: dedicated Anti-DDoS products are sold separately, and Alibaba 
announced further price changes on those services in 2026. For a store in attack-prone 
verticals, that matters. 
citeturn15search1turn15search4turn15search0turn15search12 
 
For traffic cost, Alibaba is materially riskier than flat-bandwidth providers and not especially 
merciful by metered-cloud standards. The load balancer pay-by-data-transfer pricing examples 
show $0.07/GB in Frankfurt and London and $0.078/GB in U.S. regions; while ECS/EIP traffic 
pricing varies by service and region, these examples give the right order of magnitude. A 10 TB 
outbound flash-sale event at $0.07/GB is about $716.80 before you count EIP retention or other 
surrounding services. That is not AWS-worst, but it is still a nasty surprise if you came from 
OVH, Hetzner, or Contabo expectations. citeturn42search2turn42search1 
 
My control-panel score is 5/10 for English-speaking operators without prior Alibaba exposure, 
and first-production onboarding is more like 3–8 hours than “friendly VPS console” territory. 
Snapshot pricing exists and is region/type/size dependent, which is sensible for enterprise 
billing and annoying for simple forecasting. The platform’s health dashboard is real and public, 
but the English-speaking community evidence pool around outages is thinner and less useful 
than what you get for AWS, GCP, Azure, or even DigitalOcean. 
citeturn40search2turn29search1turn29search10 
 
⚠️ Warning: Alibaba Cloud’s pay-by-traffic mode is the kind of thing that looks cost-efficient in 
calm weather and becomes psychologically expensive during event traffic. If you need 
guaranteed bandwidth, Alibaba itself tells you not to use that mode. 
citeturn15search11turn40search1 



Verdict 
Alibaba Cloud is a fit when geography or ecosystem makes it a fit. Outside those contexts, it is 
usually hard to justify over Oracle, Vultr, or the stronger European providers for this exact use 
case. The platform is real, the feature set is broad, and the Asia coverage is valuable — but the 
bandwidth model, support economics, and operational complexity make it a specialist choice 
rather than a default recommendation for a web store. 
citeturn26search12turn15search4turn42search2 

entity["company","Oracle Cloud","cloud computing platform"] 
Oracle Cloud is the sleeper in this comparison. If you stopped paying attention a few years ago 
because of the free-tier meme or sign-up folklore, the current benchmark picture deserves a 
rethink. VPSBenchmarks’ 2026 hyperscaler ranking puts Oracle Cloud first in the four-core 
cohort, with the E6 4 vCPUs 16GB instance at the top and Oracle ranking first in web 
performance, raw CPU power, and performance stability in that category. That is a serious 
result, not a feel-good anomaly. citeturn25search9turn25search12turn26search1 
 
The economics are also more aggressive than many operators realize. Oracle’s own Cloud 
Economics page compares a 4 vCPU / 16 GB VM.Standard.E4.Flex at about $0.07/hour, 
versus Azure’s D4as v5 at about $0.22/hour, and Oracle’s price list shows the unusually 
generous network policy that makes it stand out for web-serving use: the first 10 TB/month of 
outbound data transfer are free across major geographies including North America and 
Europe. For a store with 10 TB outbound in a month, OCI can therefore land at effectively $0 in 
egress while AWS is around $913 on EC2 internet transfer. That is not a rounding error. That is 
an architectural budget difference. citeturn43search4turn12search2turn43search0 
 
Storage is more nuanced. Oracle Block Volume is built on NVMe-based storage infrastructure 
and exposes explicit performance levels and VPUs/GB controls, including dynamic performance 
scaling. That gives you more tunability than many clouds, but it also means you need to 
understand the storage profile you are buying. In the VPSBenchmarks ranking, Oracle’s overall 
disk grade was not the headline winner even while CPU and web stability led, which is 
consistent with OCI being very strong on compute and respectable — but not magically free — 
on attached block storage. For database workloads, OCI is best understood as a cloud where 
you can build a strong system cheaply, provided you are willing to configure it deliberately. 
citeturn12search3turn12search12turn26search1 
 
Support is better than Oracle’s reputation suggests, though still not a reason to choose the 
platform by itself. Oracle’s hosting-delivery policies describe 15-minute response targets for 
Severity 1 issues with 24/7 work until a workaround or resolution is reached, and the general 
support channels are real. But the “cheap OCI” story can seduce teams into treating Always 
Free and trial credits as production finance. That is a trap. Oracle’s free tier is explicitly a $300 
trial for 30 days plus Always Free services with monthly limits; it is excellent for testing and a 



bad basis for serious production cost assumptions. My control-panel score is 6/10 and 
first-production onboarding is about 2–6 hours for a capable engineer who has never used OCI 
before. citeturn13search16turn13search2turn13search6 
 
Reliability evidence from the gathered 2024–2026 material is comparatively calm: Oracle runs a 
public OCI status page and public service-health documentation, but I did not find a major 
globally visible OCI outage in the collected sources on the scale of AWS Oct 2025, GCP Jun 
2025, or Azure’s late-2025 portal incident. That does not prove OCI is uniquely reliable; it does 
suggest that, in the period reviewed here, Oracle was not the cloud grabbing headlines for 
broad public-region disruption. citeturn29search0turn29search16turn29search6 
 
⚠️ Warning: OCI’s cost structure is better than most hyperscalers’, but its ergonomics are not. 
If your team cannot tolerate provider quirks, the theoretical savings can be eaten by operator 
discomfort. Fast and pleasant are related, but not married. 
citeturn25search12turn13search2 

Verdict 
Oracle Cloud is one of the most underrated answers in this report. If you want 
hyperscaler-grade compute isolation and platform breadth without AWS/GCP/Azure egress 
pain, OCI is genuinely compelling. It is especially strong for operators who are comfortable 
learning one more cloud and want to keep bandwidth costs under control. For this use case, it is 
the first hyperscaler-style platform I would shortlist. 
citeturn25search12turn12search2turn43search4 

entity["company","IBM Cloud","enterprise cloud platform"] 
IBM Cloud is not a bad platform. It is just rarely the best first answer for a lean e-commerce 
team unless you are already in IBM’s world. The product itself is capable: IBM Cloud Virtual 
Servers for VPC offers single-tenant and multi-tenant VM options, strong private networking, 
and configurable storage behavior, with boot volumes that do not drop below 3,000 IOPS and 
393 Mbps in the documented profile baseline. That is useful, serious infrastructure. It is just 
wrapped in an enterprise-flavored experience that does not feel optimized for the “give me a 
simple, fast production web stack” crowd. citeturn40search0turn41search13 
 
The biggest red flag in the review period is control-plane reliability. IBM’s own status history 
records a resolved incident where multiple IBM Cloud services experienced failures 
affecting service availability, performance, and access to core cloud resources, and 
reporting around June 2025 describes a significant multi-region control-plane disruption where 
users could not log into or manage IBM Cloud services. Independent reporting noted that the 
June 2, 2025 incident was the second Severity 1 login-related outage in two weeks. That 
distinction matters: when the control plane breaks, your compute may still exist, but your ability 
to operate it can vanish at exactly the moment you need it. 
citeturn29search11turn41search2turn41search14 



 
Bandwidth economics are not excellent for public-facing stores. IBM’s bandwidth documentation 
says public outbound bandwidth is charged on a tiered basis with a monthly included allocation, 
and third-party pricing summaries for IBM Virtual Servers for VPC note 250 GB of included 
public outbound bandwidth. Private and management network traffic are much friendlier, but for 
a public e-commerce storefront those are not the expensive bits. I did not gather a clean official 
per-GB public egress ladder in the current-source set, so I will not invent one here; what matters 
is that IBM is metered, not flat, and therefore nowhere near Hetzner/OVH/Contabo/OCI on traffic 
comfort. citeturn41search1turn41search7 
 
Support and UX are classic IBM Cloud: valuable if you need enterprise controls, not delightful if 
you want frictionless small-team operations. My control-panel score is 3/10, and first-production 
onboarding is about 4–10 hours for a competent engineer new to the platform. The network 
model, product taxonomy, and account structure are not impossible; they are simply heavier 
than the developer-first clouds. That weight can be worth it for regulated or hybrid-enterprise 
scenarios. For a normal online store, it is usually just more ceremony than benefit. 
citeturn40search0turn29search4 
 
⚠️ Warning: IBM Cloud’s risk in this use case is not raw lack of capability. It is that you pay 
enterprise-cloud complexity and metered-egress economics without receiving a proportionate 
everyday advantage over Oracle, Vultr, or the leading European clouds. 
citeturn41search1turn41search2 

Verdict 
IBM Cloud fits organizations that already live in IBM’s ecosystem, need specific 
hybrid/enterprise patterns, or value the platform for reasons larger than “best place to host a 
store.” For the narrower use case of high-uptime, fast-TTFB, cost-justifiable web hosting, it is a 
secondary choice at best. I would not make it a default shortlist unless an existing IBM 
relationship or compliance requirement tilts the field. 
citeturn40search0turn41search2turn29search11 

Final recommendations 
If I were narrowing this to actual buy/avoid decisions for the stated use case, I would separate 
the providers into practical buckets rather than pretend they compete on one line. 
 
The best high-value production shortlist is Hetzner, Vultr, DigitalOcean, and Oracle Cloud. 
Hetzner wins on bandwidth economics and raw value, Vultr on fast builder-friendly compute, 
DigitalOcean on operator efficiency and paid-support clarity, and Oracle on “hyperscaler 
capability without hyperscaler egress pain.” 
citeturn30search8turn23search0turn32search1turn12search2turn25search12 
 



The best provider if you need enormous managed-service breadth is still AWS, followed by 
Google Cloud and Azure, but only if you actually use those services. If the plan is a 
straightforward app server plus database, these platforms often convert a technically simple 
problem into a financially sophisticated one. 
citeturn45search0turn45search1turn45search2 
 
The best bandwidth stories belong to Hetzner, OVHcloud, Contabo, and Oracle Cloud. 
Hetzner gives you 20 TB included and €1/TB after; OVHcloud does not bill instance bandwidth 
on Public Cloud; Contabo markets large or effectively unlimited traffic bundles on standard VPS 
lines; Oracle gives the first 10 TB/month outbound free. Those differences materially change 
TCO for image-heavy catalogs, product video, and cache-miss traffic. 
citeturn30search2turn16search5turn17search1turn12search2 
 
The two providers I would be most cautious about for the exact use case are Contabo 
and, depending on team maturity, OVHcloud. Contabo because the community and benchmark 
pattern still points to consistency/support anxiety under pressure; OVHcloud because its 
support/SLA fine print and community incident sentiment make it a less pleasant place to 
discover your recovery process. 
citeturn19view0turn36search11turn38view0turn27search17 
 
If you forced me to choose specific deployment patterns rather than brands, my 
highest-confidence picks would be these. For a self-managed cost-focused store: Hetzner CCX 
for app and DB, or Hetzner app tier plus managed DB elsewhere. For a small-team 
production stack: DigitalOcean Premium AMD plus managed database. For a 
performance-first developer setup with acceptable complexity: Vultr High Performance AMD 
or Optimized Compute. For hyperscaler-style resilience without horrifying egress: Oracle 
Cloud. Those are the combinations that best align with the actual pain points named in your 
brief. citeturn30search5turn32search1turn23search0turn25search12 

Open questions and limitations 
A few cost details remain region- and SKU-sensitive enough that they should be re-quoted 
directly before purchase. The biggest examples are Google Cloud internet egress, Azure 
internet egress, and the precise IBM Cloud public-egress ladder for the target region. I found 
enough evidence to classify them as metered and potentially expensive relative to 
flat-bandwidth providers, but not enough clean, apples-to-apples current-region pricing to 
present every one of those flash-sale scenarios as a single definitive number without 
overclaiming. citeturn44search6turn44search4turn41search1 
 
Restore-speed SLAs for snapshots and backups are also poorly standardized across the 
industry. Most providers publish retention, availability, and pricing far more readily than they 
publish “your production restore will complete in X minutes.” For a revenue-sensitive store, that 
means you should test restores yourself on the exact stack and region you intend to use, rather 



than treating backup availability as equivalent to recovery readiness. 
citeturn30search0turn32search6turn34search8turn17search2turn37search8 
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