
Based on the research data from 2024–2026, here is a comprehensive, deep-dive comparison 
of major VPS/Cloud providers for e-commerce hosting where uptime, TTFB, and database 
performance are critical, presented in a structured prose format that meets all your 
requirements. 
 

 

1. Hetzner 

1.1 Performance & Hardware 
Hetzner has built a reputation for delivering exceptional raw compute performance at a price 
point that dramatically undercuts the hyperscale cloud providers. Their cloud servers are 
powered by current-generation AMD EPYC processors, with the CPX (Zen 4 "Genoa") and CCX 
(dedicated CPU) lines offering particularly strong single-core and multi-core scaling. In 
community-sourced benchmarks, a standard CX22 instance (2 vCPU, 4 GB, shared vCPU) 
posts Geekbench 6 single-core scores around 600 and multi-core around 1100, with Fio mixed 
random read/write (4K) delivering approximately 47,000 IOPS. Larger CCX (dedicated vCPU) 
instances push performance further, with some Hetzner configurations achieving up to 2.8× the 
single-threaded speed of similarly priced alternatives. 
 
CPU steal is practically nonexistent on Hetzner's CCX (dedicated vCPU) series, and even on 
their shared vCPU plans (CX line), steal remains well-managed under normal load. OVHcloud 
endurance tests show 0.01% CPU steal for equivalent compute tiers, and data from 
LowEndTalk confirms that Hetzner has "significantly better performance per core, better IOPS" 
compared to similarly priced OVH offerings. All current-generation cloud servers use NVMe 
SSD storage by default, with disk I/O showing excellent consistency during sustained read/write 
workloads — a critical attribute for database-heavy e-commerce platforms. 
 
However, the provider has made price and policy changes. In late 2024, Hetzner raised prices 
by approximately 20% and reduced included traffic allowances — though the pricing remains 
highly competitive. 

1.2 Reliability & Uptime 
Hetzner guarantees 99.9% monthly availability for Cloud Servers, with SLA credits capped at a 
fraction of server cost. In practice, the uptime record has been notably strong for a budget 
provider: an outage in July 2025 affected virtualization nodes in Nuremberg, preventing new 
server provisioning and lasting several hours, but production instances generally remained 
online. Another incident involved a core router bug in Falkenstein that made the Cloud API and 
console unreachable. 
 



The provider experienced a widely reported incident in December 2024 where Hetzner abruptly 
terminated a customer's account and all servers without warning — a billing/abuse management 
issue rather than a technical outage per se, but a significant risk for any operator. Furthermore, 
the C-Lion submarine cable between Finland and Germany was cut in late 2024, affecting 
connectivity between regions. 
 
While there is no contractually obligated uptime beyond the 99.9% SLA, the provider's 
infrastructure design includes redundant power and network paths. However, many 
high-availability configurations must be manually architected by the customer, with additional 
costs for load balancers and multi-zone deployments. 

1.3 User Experience (UX) & Management 
The Hetzner Cloud Console provides a clean, fast, and developer-friendly interface rated 8/10 
for its stated purpose. Core tasks — server reboot, snapshot creation, vertical scaling, firewall 
updates, and SSH key management — can be completed in a minimal number of clicks. The 
API and Terraform provider are well-documented and production-ready, making 
Infrastructure-as-Code (IaC) straightforward. 
 
Onboarding time for a competent developer is on the order of minutes: account verification 
(which may require identity confirmation) is the only initial hurdle. The learning curve is 
exceptionally low due to the interface's deliberate minimalism and focus on core functionality. 
The interface does not attempt to replicate the sophistication of the AWS or Azure consoles, but 
exactly this simplicity benefits lean e-commerce teams. 
 
Automation & API: The REST API is mature, and the Terraform provider (maintained by 
Hetzner) is actively updated, enabling reproducible e-commerce environment deployments. 
Documentation is thorough, with ready-to-use configuration examples. 

1.4 Network, Security & Backups 
Network: Hetzner operates its own backbone (AS24940) with datacenters in Germany, Finland, 
Singapore, and the eastern United States. Connectivity within Europe is excellent, with 10–20 
Gbps internal networking. Latency to Asia-Pacific markets from Europe is quoted above 150 ms; 
the Singapore datacenter opened in 2024 partially addresses this but remains limited to one 
Asian location. North American coverage is currently limited to Ashburn, Virginia. The provider 
plans further global expansion. 
 
DDoS Protection: Hetzner's native DDoS protection is minimal. Internal Arbor/Juniper-based 
hardware filtering protects the platform as a whole, but does not scrub traffic for individual IPs — 
and the provider may null-route attacked IPs without prior notification, taking the server offline 
for up to 24 hours in some cases.For any e-commerce store facing a real DDoS threat, a 
third-party protection layer (e.g., Cloudflare) is essentially mandatory. 
 



Traffic Limits: Outbound traffic is flat-rate and generous, with 20–60 TB/month included per 
instance, and additional traffic costing at most a few euros per TB. This eliminates the risk of 
unexpected egress bills that characterize hyperscale clouds. 
 
Backups & Snapshots: Hetzner provides snapshot functionality (manual) and an automated 
backup option for cloud servers; pricing is modest compared to competitors. For self-managed 
backups, their Storage Box offering (SFTP/rsync accessible) provides 1 TB for €3.80/month, 
making it cost-effective for e-commerce stores requiring frequent off-server database backups. 
 
Firewall: Built-in cloud firewall is free and straightforward, offering basic stateful filtering. 
VPC/private networking is included. A managed load balancer is available at additional cost. 

1.5 Total Cost of Ownership (TCO) & Pricing Transparency 
Hetzner's pricing philosophy is transparent and predictable. Cloud server hourly rates are clearly 
listed, with no hidden fees: IPv4 addresses are free (one per server), no setup charges for cloud 
products, and bandwidth is effectively uncapped within generous monthly allowances. Backups 
and snapshots carry modest add-on costs but are not mandatory. 
 
For a medium-sized e-commerce store with 5 TB/month outbound traffic, Hetzner costs 
approximately €0 for traffic overage (staying within included allowance), whereas equivalent 
traffic on AWS would cost roughly $450/month in egress charges alone. The billing model is 
hourly with monthly invoicing; prices may fluctuate based on Hetzner's periodic adjustments, but 
the customer always sees predictable line-item costs. Heterogeneous hardware generations 
mean some customers experience slight performance variation between nodes, but this is 
generally transparent rather than concealed. 
 
There are no introductory pricing traps or credit expiration concerns: pricing is what you see, 
month to month. The billing predictability rates 9/10, with the only uncertainty being future price 
increases. Hetzner introduced consumption-based billing for additional products in early 2024, 
but core cloud server terms remained consistent. 

1.6 Technical Support & Emergency Response 
Hetzner's support is ticket-based with no live chat or phone support for standard accounts. 
Response times for critical incidents can be several hours — or even days — depending on the 
nature of the problem and language. Community sentiment is polarized: some users praise the 
support staff's technical competence and directness, while others report tickets going 
unanswered for a week. 
 
Support tier gating: There is no paid premium support plan; all customers receive the same 
standard ticket support. Access to actual network engineers (L2/L3 equivalent) depends on the 
issue's nature and Hetzner's internal routing — customers cannot directly escalate. For 



weekend and holiday incidents, resolution can be slow, as the abuse/billing department appears 
to operate on strict German business hours. 
 
The self-service ecosystem is robust: official documentation is comprehensive, and the 
community (Hetzner forum, LowEndTalk, Reddit) provides extensive runbooks and configuration 
examples. However, for an e-commerce operator needing rapid incident resolution during a 
revenue-critical event, the lack of guaranteed response times represents a significant risk. 

Verdict 
Hetzner is the near-unanimous performance-per-dollar champion in the European hosting 
market and an outstanding fit for e-commerce stores where the operator has strong DevOps 
skills, can manage their own high availability, and deploys external DDoS protection. The raw 
compute and disk performance is excellent for database-driven workloads, and the flat-rate 
bandwidth model eliminates the financial terror of traffic spikes. However, the extremely thin 
DDoS protection, the lack of guaranteed support response, and the occasional 
heavy-handed account termination practices mean that a revenue-critical store must 
architect around these risks — using Cloudflare in front, maintaining off-site backups, and 
keeping a warm standby elsewhere. For a technically proficient, cost-conscious operator serving 
primarily European customers, Hetzner is arguably the best choice in the market. For anyone 
requiring hand-holding or multi-region North American/Asian low latency, look elsewhere. 
 

 

2. Vultr 

2.1 Performance & Hardware 
Vultr offers a range of instance types: Regular Performance, High Frequency (NVMe), and 
CPU-Optimized instances running on AMD EPYC processors. Independent benchmarks rate 
the CPU-Optimized line's raw compute as "E" grade (Raw CPU Power), with Performance 
Stability at "C" and Disk IO at "C". This indicates that while burst performance is acceptable, 
sustained compute consistency may not match dedicated vCPU offerings from competitors. 
CPU steal on Regular instances has been a community concern, with some users reporting 
significantly lower effective performance compared to advertised core counts; the 
CPU-Optimized line mitigates this partially but at 2–3× the cost of Regular plans. 
 
All current-generation plans use NVMe storage, with reasonable IOPS stability. Disk 
performance for the CPU-Optimized 2-4-50 plan shows moderate I/O capability, suitable for 
e-commerce databases if the instance is not heavily overprovisioned. The provider does not 
offer a fully managed database service; e-commerce operators must self-manage 
MySQL/PostgreSQL, though block storage volumes are available for database file placement. 



2.2 Reliability & Uptime 
Vultr advertises a 100% uptime SLA for both node network and power, with a tiered credit 
system: effectively, downtime of 10–59 minutes yields 24 hours of credit. The SLA appears 
generous on paper, but in practice, credit is capped at a fraction of monthly spend and requires 
manual claim filing. The SLA covers only network and power to the host node, not the virtual 
machine availability itself — meaning application-level downtime may not qualify. 
 
Outage history from 2024–2026 reveals notable incidents: a September 2025 DNS resolver 
outage lasting approximately 8 hours globally, a Miami partial outage, a London network outage, 
and a New Jersey emergency maintenance window in June 2024. Vultr services were also 
impacted by the Cloudflare global outage in November 2025. These events, while not 
catastrophic, indicate that Vultr's infrastructure shows moderate instability when compared to 
larger providers. 
 
The provider operates 32+ datacenter locations worldwide, offering geographic redundancy. 
However, true multi-region high availability requires manual architecture (DNS failover, database 
replication) at the customer's expense. Vultr does not provide native cross-region failover 
capabilities. 

2.3 User Experience (UX) & Management 
Vultr's control panel is clean, fast, and developer-optimized, with a learning curve comparable to 
DigitalOcean and substantially easier than AWS/Azure. Admins can deploy a server instance in 
under 2 minutes. Core operational tasks — snapshot creation, resize, firewall modification, SSH 
key addition — are intuitive and well-documented. 
 
Onboarding for a developer without prior Vultr experience is measured in minutes. The interface 
is minimal but functional, with no unnecessary complexity. However, advanced networking 
configuration (VPC peering, private networking, load balancing) requires more manual effort 
compared to DO's abstracted interfaces. 
 
API & Terraform: Vultr's REST API is well-documented, and their official Terraform provider is 
maintained and stable. IaC maturity is solid for medium-scale deployments. 

2.4 Network, Security & Backups 
DDoS Protection: Vultr provides native DDoS mitigation with 10 Gbps capacity, always-on, and 
included for all instances. However, community reports indicate that the protection is not 
universally reliable — some users have reported that it "does not work at all" for certain 
protocols, and the Rustdesk project specifically cited Vultr's DDoS protection as ineffectual.For 
sustained L7/application-layer attacks, an external WAF or CDN (Cloudflare, Sucuri) is strongly 
recommended. 



 
Network Performance: With 32 datacenters spanning North America, Europe, Asia-Pacific, and 
Australia, Vultr offers excellent global coverage and low latency to most major e-commerce 
markets. The network operates primarily on third-party transit; consistency can vary by region. 
Users in some European locations have reported packet loss on Amsterdam and Paris nodes, 
while Frankfurt performs well. 
 
Traffic Limits: Vultr uses pooled bandwidth with generous included transfer (e.g., 4 TB for the 
CPU-Optimized 2-4-50 plan). Overages are billed at predictable rates. While not unlimited, the 
risk of massive unexpected bills is far lower than on AWS/GCP/Azure. For a 10 TB spike over 
48 hours, the overage cost would be in the tens of dollars rather than thousands. 
 
Backups & Snapshots: Automated backups are charged at 20% of the instance monthly cost; 
snapshots incur a storage charge of $0.05/GB/month. Restoring from snapshots is 
straightforward, though snapshot creation times can be moderate on larger instances. No free 
backup storage is included. 
 
Firewall: Basic cloud firewall is free and functional, with simple rule management. VPC and 
private networking are included. Load balancing is available as an add-on service. 

2.5 Total Cost of Ownership (TCO) & Pricing Transparency 
Vultr pricing is transparent, with hourly billing and monthly caps. Regular instances start at 
$2.50/month, but e-commerce-ready configurations (High Frequency or CPU-Optimized with 
sufficient RAM and NVMe) begin at $12–$40/month. Additional costs: snapshots at $0.05/GB, 
backups at 20% surcharge, block storage at $1 per 10 GB/month. IPv4 addresses are free with 
each instance. No setup fees apply. 
 
The predictable bandwidth model keeps costs linear: 5 TB/month outbound typically falls within 
the included transfer for mid-tier plans, and overage rates are modest. Unlike hyperscale 
clouds, there are no inter-AZ data transfer charges, no complex reserved instance tiers, and no 
surprise line items. Billing predictability rates 9/10; the only potential surprise is if an instance is 
left running unintentionally at hourly rates. 
 
There is no exploitative "free tier" that converts to expensive production pricing, though Vultr 
does occasionally offer promotional credits for new accounts. 

2.6 Technical Support & Emergency Response 
Vultr provides ticket-based support with 24/7 response. While not phone-based, the support 
team is generally responsive for infrastructure-level issues (hardware failure, network outage). 
However, community feedback reveals significant inconsistency: some users report excellent, 
fast resolution; others describe instances of complete data loss where Vultr "refused to help 



recover data" after a hardware failure. The TOS controversy in March 2024 (where Vultr briefly 
claimed rights to customer content) damaged trust, though the policy was quickly retracted. 
 
Support depth is mixed. L1 can handle common administrative tasks, but access to real 
engineering escalations is not guaranteed for standard plans. There is no premium support tier. 
True emergency response for a down e-commerce store on a weekend may be slower than the 
SLA suggests. The self-service documentation and community ecosystem (particularly on 
Reddit) are adequate, though less comprehensive than DigitalOcean's. 

Verdict 
Vultr is a competent mid-tier provider with strong global datacenter coverage and a 
developer-friendly interface, making it a reasonable choice for e-commerce stores requiring 
multi-region presence without the complexity of hyperscale clouds. The raw performance is 
acceptable but not class-leading, and the 100% uptime SLA is more marketing than substance. 
The primary risks are inconsistent DDoS protection efficacy, the absence of a managed 
database service, and support that is unreliable in true emergencies. For a store where the 
operator can handle their own security layers and database administration, Vultr offers good 
value. For those needing guaranteed rapid response to infrastructure incidents or fully-managed 
database performance, DigitalOcean or Hetzner (with Cloudflare) are stronger options. 
 

 

3. DigitalOcean 

3.1 Performance & Hardware 
DigitalOcean offers several Droplet classes: Basic (shared CPU), General Purpose, and 
Premium CPU-Optimized instances. The Premium CPU-Optimized Droplets deliver 
approximately 34% better CPU performance than the standard shared line, with all instances 
using NVMe SSDs by default. Independent YABS benchmarks for a 4 vCPU / 8 GB Droplet 
show 4K random IOPS of approximately 50,876, which is excellent for database workloads. 
These consistent IOPS numbers translate directly to fast MySQL/PostgreSQL query responses 
under concurrent traffic — critical for e-commerce checkout flows. 
 
CPU steal on shared Basic Droplets can occur, and there are documented cases where 
DigitalOcean has live-migrated Droplets to different hypervisors to resolve steal issues. 
Premium CPU-Optimized instances largely eliminate this through dedicated vCPU allocation. 
However, a notable community-reported issue exists: after resizing a Droplet (scaling up), CPU 
usage may be artificially limited to a percentage of the new capacity — a peculiar behavior that 
requires awareness. 
 



DigitalOcean's managed database service (DBaaS) offers MySQL, PostgreSQL, and Redis 
clusters with automatic failover, point-in-time recovery, and read replicas. These managed 
instances significantly outperform self-hosted databases on equivalent Droplet tiers, as the 
underlying infrastructure is optimized for database I/O and connection pooling. For e-commerce, 
the DBaaS is a major differentiator. 

3.2 Reliability & Uptime 
DigitalOcean provides an instance-level 99.99% uptime SLA for Droplets, which is among the 
strongest in the industry. The SLA commits to compensating customers if monthly uptime falls 
below 99.99%, with 100% service credit for the affected resources. Network, power, and virtual 
server availability are all covered, and crediting appears to be more straightforward than 
competitors' cumbersome claim processes. 
 
Outage history from 2024–2025 includes: September 2024 SFO3 region capacity reduction 
causing 25 minutes of connectivity issues; November 2024 fiber cuts impacting multiple regions; 
and an October 2025 upstream provider disruption affecting multiple services including 2FA and 
backup jobs. While these events are notable, the overall uptime record is solid, and 
communication during incidents is generally timely and transparent via the status page. 
 
Redundancy architecture requires customer effort: DigitalOcean offers load balancers, floating 
IPs, and multiple datacenter regions, but true multi-region failover must be manually 
implemented. The 99.99% SLA applies to individual Droplets, not a multi-region deployment, 
meaning e-commerce operators must architect their own high availability. 

3.3 User Experience (UX) & Management 
The DigitalOcean control panel is widely regarded as the gold standard for developer-friendly 
cloud interfaces, scoring 10/10 in comparison. Navigation is intuitive, information architecture is 
logical, and the API documentation is exceptional. Core tasks — server creation, reboot, 
snapshot, resize, firewall modification, SSH key management — can be performed with 
remarkable speed, with the entire droplet provisioning time measured at approximately 45 
seconds. 
 
Onboarding for a competent developer with no prior DigitalOcean experience can be completed 
in under 15 minutes, including account creation, SSH key setup, and first droplet deployment. 
The platform deliberately abstracts away IAM complexity, network topology design, and billing 
arcana that plague AWS/GCP/Azure, making it particularly attractive for lean e-commerce 
teams. 
 
API & Terraform: DigitalOcean's REST API is mature, well-documented, and supported by an 
official Terraform provider that is actively maintained. Community-generated modules and 
tutorials are plentiful. The Droplet metadata service enables automated configuration at boot. 
IaC adoption for reproducible e-commerce stacks is straightforward. 



3.4 Network, Security & Backups 
DDoS Protection: DigitalOcean provides always-on DDoS mitigation through a partnership with 
Corero Network Security (SmartWall ONE solution), covering L3/L4 volumetric attacks. The 
solution includes configuration optimization, proactive monitoring, and swift mitigation response 
— a notable step above the bare-minimum protections of budget providers. However, 
L7/application-layer DDoS protection is limited; customers are advised to use additional tools for 
HTTP-level attack mitigation. 
 
Network Performance: DigitalOcean operates 17+ datacenters globally, with good connectivity 
in North America, Europe, and parts of Asia. Network latency from North America to European 
regions is moderate (185–225 ms), and intra-region connectivity is reliable. Subsea fiber cuts 
between continents have caused temporary degraded performance. The network relies on a mix 
of DigitalOcean-owned infrastructure and third-party transit. 
 
Traffic Limits: DigitalOcean charges for outbound bandwidth beyond the included pool, with 
overage priced at a moderate rate. Droplets include generous transfer allowances (e.g., 4 TB for 
the 4 vCPU / 8 GB tier). The risk of a four-figure bill from traffic spikes is significantly lower than 
on AWS/GCP, but operators should still monitor bandwidth consumption during flash sales. 
 
Backups & Snapshots: Automated backups are charged at 20% of the Droplet's monthly cost, 
with 7 daily backups retained and 4 weekly backups stored. Snapshots are priced per GB. 
Restore speed is reasonable; converting a backup to a running droplet can be completed 
quickly. While the 20% surcharge is not negligible, the managed backup system's reliability and 
integration offset the cost for revenue-critical stores. 
 
Firewall & Security: Cloud Firewall is free, easy to configure, and integrated into the control 
panel. VPC/private networking is included with all Droplets. Load balancers are available, with 
built-in SSL termination and health checks — essential for multi-droplet e-commerce 
deployments. 

3.5 Total Cost of Ownership (TCO) & Pricing Transparency 
DigitalOcean's pricing is straightforward and highly predictable. Droplet plans are monthly with 
hourly billing; databases, spaces, and load balancers have clear pricing pages. There are no 
hidden charges for IPv4 addresses, no setup fees, and no complex reserved-instance 
calculations. Bandwidth overages are gentle. The total cost for a typical e-commerce stack (4 
vCPU Droplet at $48/month + managed database at $60/month + 20% backups + load 
balancer) runs approximately $130–$200/month — significantly higher than Hetzner but far 
simpler to operate and with a real SLA. 
 



The billing predictability rates 10/10: monthly costs are exactly as advertised, with transparent 
overage notifications. Promotional credits exist ($200 over 60 days for new accounts), but the 
transition to full pricing is clearly communicated. No long-term contracts are required. 
 
However, the 20% backup surcharge means that as droplet costs scale, backup expenses rise 
proportionally — a factor to account for in TCO calculations. Managed databases add 
substantial cost but are generally worth it for e-commerce due to automated failover and 
performance optimization. 

3.6 Technical Support & Emergency Response 
DigitalOcean offers 24/7 ticket-based support for all customers, with a paid Premium Support 
option for faster response and deeper technical assistance. The base support quality has 
received mixed reviews: while response times are generally within a few hours, some users 
report that frontline support relies heavily on scripted responses and that ChatGPT-style 
automation has degraded the initial interaction quality. Complex technical issues may require 
multiple ticket exchanges before reaching a satisfactory resolution. 
 
Premium Support improves response times and grants access to more experienced engineers, 
priced as an add-on. For e-commerce operators, the additional cost may be justified for priority 
incident handling. Average resolution time for critical server-down incidents on standard support 
is typically 1–4 hours during business hours, potentially longer on weekends. 
 
The documentation and community ecosystem are exceptional. DigitalOcean's community 
tutorials, Q&A, and knowledge base are industry-leading, covering virtually every common 
e-commerce scenario in depth. Self-service runbooks for database failover, snapshot 
restoration, and firewall configuration are readily available and well-maintained. 
 
Engineering depth: while L1 support can handle basic infrastructure issues, escalations to 
senior engineering staff are available via Premium Support or for clearly documented platform 
bugs. The overall support experience is adequate for most e-commerce operations, though not 
as deep as AWS Business Support. 

Verdict 
DigitalOcean is arguably the most well-rounded provider for developer-operated e-commerce 
stores: it delivers strong, consistent performance, an exceptional user experience, and a 
genuine 99.99% SLA backed by meaningful credits. The managed database offering alone can 
justify the platform choice for stores where database performance and reliability are paramount 
— removing the operational burden of DBA tasks from lean teams. The downsides are the 
higher cost compared to Hetzner, the 20% backup tax, and frontline support that can be 
frustratingly scripted for complex technical problems. For a non-enterprise e-commerce 
operator who wants reliable infrastructure without the cognitive overhead of hyperscale cloud 



platforms, DigitalOcean is the strongest recommendation. However, those with significant DBA 
expertise and tight budgets may find better raw value elsewhere. 
 

 

4. AWS Amazon 

4.1 Performance & Hardware 
AWS offers the broadest array of compute instance types, from burstable T-series (shared CPU 
with credit mechanism) to compute-optimized C-series, memory-optimized R-series, and 
general-purpose M-series with dedicated vCPUs. For e-commerce databases, the R5/R6/R7 
families with NVMe instance storage or EBS io2 Block Express volumes deliver extreme, 
consistent IOPS — but at correspondingly extreme prices. 
 
CPU steal is a well-documented characteristic of AWS burstable instances (T2/T3/T3a/T4g). 
The AWS repost knowledge base explicitly notes that steal time should ideally stay below 5%, 
and if consistently above 10%, the recommendation is to move to a Dedicated Host. Under 
sustained load beyond the burst credit balance, T3 instances suffer degraded performance; this 
variability directly impacts TTFB and checkout latency for e-commerce. Fixed-performance 
instances (M5/M6/M7, C5/C6/C7) eliminate steal but cost substantially more. 
 
Managed database performance via Amazon RDS (MySQL, PostgreSQL, Aurora) is excellent, 
with automated failover, read replicas, and point-in-time recovery. For e-commerce, Aurora 
Serverless can automatically scale capacity during traffic spikes — a capability that self-hosted 
databases cannot match at any price point close to cost-efficient. 
 
AWS's storage options are vast: EBS gp3 volumes provide up to 16,000 IOPS baseline, and io2 
Block Express reaches 256,000 sustained IOPS. However, the tiered pricing means that 
provisioning sufficient IOPS for a transactional database can unexpectedly inflate costs. 

4.2 Reliability & Uptime 
AWS provides a 99.99% uptime SLA for EC2 when deployed across multiple Availability Zones. 
The SLA credit structure is modest: if uptime drops below 99.99%, the credit is 10% of the 
monthly bill, scaling up to 30% for sub-99% uptime. Claims must be filed manually within a 
specified window — a process that generates far fewer payouts than actual downtime 
experienced by individual accounts. 
 
The AWS outage history is eventful. The US-EAST-1 region remains the most incident-prone, 
with a major outage in October 2025 that lasted approximately 15 hours, described as "the 
largest disruption since the CrowdStrike outage of 2024," affecting thousands of websites 
including major banking and streaming services. This incident demonstrates that even the 



world's largest cloud provider is vulnerable to catastrophic failures — and that SLA credits are 
cold comfort during revenue-critical downtime. 
 
AWS's multi-AZ architecture is the industry standard for redundancy: deploying across multiple 
Availability Zones within a region provides genuine fault tolerance, and cross-region replication 
enables disaster recovery. However, every layer of redundancy adds cost: multi-AZ RDS 
deployment roughly doubles database costs, and cross-AZ data transfer incurs charges. 
 
Incident communication is thorough: the AWS Service Health Dashboard provides detailed 
updates, and post-incident summaries are published for major events. The engineering depth 
behind incident response is immense, but the sheer complexity of AWS infrastructure means 
that cascading failures can take hours to fully resolve. 

4.3 User Experience (UX) & Management 
The AWS Management Console is designed for power and flexibility, not simplicity — and that 
philosophy translates into a steep learning curve. For a developer unfamiliar with AWS, the 
console presents an overwhelming array of services (300+), opaque IAM policy configuration, 
VPC/subnet/security-group networking concepts, and billing dashboards that require 
interpretation. The typical enterprise IAM setup alone can consume days of configuration for 
production readiness. 
 
Core e-commerce tasks — server reboot, snapshot creation, instance resize, firewall rule 
modification, and SSH key management — require significantly more steps than on 
DigitalOcean or Hetzner. Vertical scaling often involves stopping the instance, changing the 
instance type, and restarting — a multi-minute process. 
 
Where AWS excels is automation at scale: the REST API is the most comprehensive in 
existence, and the Terraform provider (maintained by HashiCorp with AWS support) is the most 
mature in the industry. For teams fully committed to Infrastructure-as-Code, AWS's API surface 
enables complete environment control, but the complexity investment is enormous. 
 
Onboarding time: even an experienced developer new to AWS will require multiple days to 
weeks to become proficient enough to deploy and maintain a production e-commerce stack with 
proper security, monitoring, and cost controls. 

4.4 Network, Security & Backups 
DDoS Protection: AWS Shield Standard is included with all AWS services, providing always-on 
L3/L4 DDoS mitigation at the network edge. Shield Advanced (approximately $3,000/month + 
usage) adds L7 protection with AWS WAF integration, 24/7 access to the AWS DDoS Response 
Team, and cost protection for scaling during attacks. For serious e-commerce operations, Shield 
Advanced effectively becomes a mandatory line item, dramatically inflating TCO. 
 



Network Performance: AWS operates the largest global cloud network, with 30+ regions and 
100+ Availability Zones. Latency to major e-commerce markets is excellent, with private 
backbone connectivity and CloudFront CDN for edge caching. Network consistency is high, 
though the US-EAST-1 region has shown periodic instability. 
 
Traffic Limits: AWS charges for outbound data transfer: the first 100 GB/month is free, then 
$0.09/GB for up to 10 TB, scaling down with volume. For a 10 TB flash sale over 48 hours, the 
egress cost alone would approximate $900 — a figure that would shock operators accustomed 
to flat-rate models. Inter-AZ traffic is also charged, making multi-AZ deployments significantly 
more expensive. This pay-as-you-go egress model is the single largest source of unpredictable 
cost inflation for e-commerce stores on AWS. 
 
Backups & Snapshots: AWS Backup provides centralized backup management for EC2, RDS, 
EFS, and other services. Pricing is per GB-month: EBS snapshots cost $0.05/GB/month, and 
RDS backups are stored on S3 at similar rates. Automated backup scheduling is flexible, and 
retention can be configured up to years. While the backup infrastructure is battle-tested, costs 
accumulate mercilessly for high-I/O databases with frequent snapshot cycles. 
 
Firewall & Network Security: Security Groups and Network ACLs provide granular control, but 
configuration complexity is immense. VPC networking is powerful but requires deep expertise to 
configure correctly. AWS WAF adds application-layer firewall capabilities at additional cost. The 
inherent security model is strong, but misconfiguration risk is high — and common. 

4.5 Total Cost of Ownership (TCO) & Pricing Transparency 
AWS pricing is notoriously complex and can generate massive unexpected bills. The 
combination of compute (EC2), storage (EBS IOPS provisioning), data transfer (inter-AZ, 
outbound), load balancing, and support creates a billing matrix that confounds even 
experienced FinOps teams. Hidden costs proliferate: NAT gateway charges, CloudWatch log 
ingestion, Elastic IP idle charges, and EBS snapshot retention fees all compound. 
 
For a typical e-commerce stack — two EC2 instances (M6g.large, $77/month each), RDS 
instance (db.r6g.large, $200/month), Application Load Balancer ($25/month), 5 TB outbound 
data transfer ($450/month), and backup storage — the monthly bill easily exceeds $900 before 
adding DDoS protection (Shield Advanced) and support. This represents roughly 6–8× the cost 
of an equivalent-performing Hetzner deployment. 
 
Billing predictability rates 4/10 for the uninitiated, improving to 7/10 with rigorous cost 
management tools (AWS Cost Explorer, Budgets, Anomaly Detection). Reserved Instances and 
Savings Plans can reduce costs by 30–60%, but require 1–3 year commitments — locking the 
operator into specific instance families. Spot instances are unsuitable for production 
e-commerce due to termination risk. 
 



The AWS Free Tier (12 months) provides limited t2.micro/t3.micro instances, which are wholly 
insufficient for e-commerce production. The free tier serves primarily as a hook into the 
ecosystem, and transitioning to production pricing can be jarring. 

4.6 Technical Support & Emergency Response 
AWS Support operates on a tiered model: Basic (free but essentially forum-only), Developer 
($29/month or 3% of monthly spend), Business ($100/month or greater of 10%/7%/5%/3% 
scaling tiers), and Enterprise ($15,000/month). Critical support — 24/7 phone/chat with 1-hour 
response for production system down — requires at minimum the Business plan, which at 
$100/month minimum adds to TCO. 
 
At the Business Support level, response is professional and escalations to service teams are 
available. However, community feedback reveals inconsistency: some users report tickets taking 
weeks for resolution despite Business Support, while others praise AWS support's depth for 
complex architecture issues. Language barriers and tier-1 filtering remain pain points. 
 
Engineering depth is exceptional when accessed: AWS service teams include the engineers 
who built the infrastructure, and Enterprise Support provides Technical Account Managers who 
advocate internally. For an e-commerce store, however, the support cost required to achieve 
this level of access is proportionally enormous relative to infrastructure spend. 
 
The documentation ecosystem (docs.aws.amazon.com) and community resources (AWS 
re:Post, Stack Overflow) are the most comprehensive in cloud computing. Any conceivable 
e-commerce architecture scenario has corresponding AWS documentation, reference 
architectures, and runbooks — though navigating this corpus itself requires expertise. 

Verdict 
AWS is the undisputed heavyweight of cloud computing: the performance headroom is 
astronomical, the managed database services are best-in-class, the global network is peerless, 
and the security tooling is unparalleled. However, for an e-commerce store, AWS is a 
sledgehammer where a scalpel will do — the billing complexity, bandwidth metering, 
steep learning curve, and support tier gating create enormous operational and financial 
drag for a lean team. The October 2025 US-EAST-1 outage proves that AWS is not immune to 
catastrophic failure. AWS makes sense only for e-commerce operations at significant scale 
(thousands of daily transactions, multi-region presence, dedicated FinOps personnel) that can 
absorb the support costs and architect true multi-region resilience. For everyone else, the cost 
and complexity are disproportionate to the value received — and the risk of uncontrollable billing 
surprises is high. 
 

 



5. Google Cloud 

5.1 Performance & Hardware 
Google Cloud Compute Engine offers a range of machine types, including general-purpose 
N2/N2D, compute-optimized C2/C2D, and the newer Tau T2A (ARM-based) instances. 
Sustained CPU endurance tests show 0.00% CPU steal for Compute Engine instances — 
among the best in the industry — thanks to Google's live migration technology and robust 
hypervisor isolation. Performance consistency is excellent, particularly on the N2D series 
powered by AMD EPYC Milan processors. 
 
All current-generation instances use NVMe-backed Persistent Disk, though the default 
persistent disk performance is tiered. For database-heavy e-commerce workloads, SSD 
Persistent Disk with provisioned IOPS is recommended; Extreme Persistent Disk can deliver up 
to 120,000 random read IOPS — more than sufficient for high-transaction environments. 
However, provisioned IOPS pricing inflates storage costs significantly. 
 
Google Cloud SQL offers managed MySQL, PostgreSQL, and SQL Server with automated 
failover, read replicas, and point-in-time recovery. The managed database performance is 
strong, with automatic storage scaling and high availability configurations. For e-commerce, 
Cloud SQL removes the operational burden of database administration, though costs scale 
linearly with instance size and storage throughput. 

5.2 Reliability & Uptime 
Google Cloud's Compute Engine SLA guarantees 99.99% uptime for instances in multiple 
zones, with credits scaling based on downtime percentage. The SLA terms are comparable to 
AWS, requiring manual claims within a specific window. GCP's live migration capability — 
moving running VMs between physical hosts without downtime — significantly reduces planned 
maintenance impact, a genuine technical advantage over competitors. 
 
The outage record for GCP is relatively clean compared to AWS, though not flawless. The 
platform experienced intermittent issues with support case creation in October 2024 (2 hours 
affecting the support system itself), and periodic regional service degradation has been 
reported. Google's global network backbone (which carries YouTube and Google Search traffic) 
provides exceptional resilience against network-level failures. 
 
Multi-region deployment is well-supported: regional managed instance groups, Cloud Load 
Balancing, and cross-region Cloud SQL replication enable robust disaster recovery. However, 
as with all hyperscale clouds, the cost of such redundancy accumulates rapidly. 
 



Incident communication: Google's status dashboard is functional but sometimes lags behind 
actual incident onset. The internal SRE culture does drive rapid resolution for critical 
infrastructure failures, but smaller-scale incidents may receive less transparent communication 
than AWS provides. 

5.3 User Experience (UX) & Management 
The Google Cloud Console is modern, responsive, and reasonably well-organized — but still 
presents the characteristic complexity of an enterprise cloud platform. Core concepts (projects, 
IAM, VPC networking, service accounts) require significant upfront learning. IAM policy 
configuration is powerful but Byzantine; correct principal-role-binding assignment is error-prone 
for newcomers. 
 
Onboarding time for a competent developer with no prior GCP experience ranges from several 
days to weeks for production-readiness, primarily due to IAM and networking complexity. The 
gcloud CLI and Cloud Shell browser-based terminal partially mitigate this by enabling 
command-line workflows. 
 
Core operational tasks — VM creation, snapshot, resize, firewall rule updates — are reasonably 
efficient once the operator understands the interface paradigm. The interface is notably more 
polished than AWS but still far more complex than DigitalOcean or Hetzner. 
 
API & Terraform: GCP's REST APIs are comprehensive, and the Terraform provider (maintained 
by Google) is mature. Deployment Manager (GCP's native IaC tool) has declined in relevance 
as Terraform has become the de facto standard. API documentation quality is high, with 
interactive API Explorer tools. 

5.4 Network, Security & Backups 
DDoS Protection: Google Cloud Armor provides L3/L4 network DDoS protection standard, with 
always-on filtering for VMs with public IPs and load balancers. Advanced Network DDoS 
Protection adds proactive detection and custom mitigations. At the application layer (L7), Cloud 
Armor security policies enable WAF capabilities including rate limiting, SQL injection protection, 
and geographic access control. Project Shield extends free DDoS protection to eligible 
organizations using Google's edge infrastructure. Overall, GCP's DDoS posture is among the 
strongest. 
 
Network Performance: Google operates one of the world's largest private backbone networks, 
with 35+ regions and 100+ points of presence. Latency to major e-commerce markets is 
excellent, and Cloud CDN provides edge caching integrated with the global network. Network 
consistency is high, leveraging the same infrastructure that powers Google's consumer 
services. 
 



Traffic Limits: Google Cloud meters outbound internet traffic: Premium Tier egress costs 
$0.12/GB for the first 1 TiB, scaling down. For a 10 TB flash sale, egress would cost 
approximately $1,200 — among the highest of any provider. Inter-zone data transfer is also 
charged, as is traffic between regions. These egress costs are the primary financial risk for 
e-commerce stores on GCP. 
 
Backups & Snapshots: Compute Engine persistent disk snapshots are priced at approximately 
$0.05/GB-month, with incremental snapshot technology that reduces storage costs. Cloud SQL 
automated backups are included at no additional cost for instances up to their provisioned 
storage size; beyond that, backup storage is charged. The backup infrastructure is reliable, and 
restoration is well-documented. 
 
Firewall & Network Security: VPC firewall rules provide L3/L4 filtering; Cloud Armor adds L7 
WAF capabilities. Private Google Access and VPC Service Controls enable advanced network 
segmentation. The security model is robust but requires significant expertise to configure 
correctly. 

5.5 Total Cost of Ownership (TCO) & Pricing Transparency 
GCP pricing is complex and metered in fine-grained units (vCPU-hours, GB-hours, network 
egress per GiB). The pricing calculator helps estimate costs but cannot capture all edge cases. 
Hidden costs include: inter-zone egress (often overlooked), load balancing hourly charges plus 
data processing fees, Cloud Armor policy evaluation charges, and operations suite 
(monitoring/logging) ingestion beyond free limits. 
 
A typical e-commerce stack — 2× N2D-standard-4 VMs ($140/month each), Cloud SQL for 
PostgreSQL (db-custom-4-16384 at $250/month), Cloud Load Balancing ($25/month + data 
processing), and 5 TB outbound at Premium Tier ($600/month) — easily reaches 
$1,200–$1,500/month. This is comparable to AWS and approximately 10× a Hetzner equivalent. 
 
Billing predictability rates 5/10: the Cost Anomaly Detection feature (introduced 2024) helps 
identify unexpected spikes, but the fundamental granularity of charges makes forecasting 
difficult. Committed use discounts (1–3 year) can reduce costs by 30–57%, but lock in specific 
machine types. Sustained use discounts automatically apply for long-running workloads, slightly 
softening compute costs. 
 
The $300 free credit for new accounts provides a 90-day trial window. This is genuinely useful 
for evaluation but creates a false sense of affordability — production costs bear no resemblance 
to the trial period. 

5.6 Technical Support & Emergency Response 
Google Cloud support is tiered: Basic (free, community/forum only), Standard (4-hour response 
for critical, $29/month), Enhanced (1-hour response for critical, $500/month), and Premium 



(15-minute response for critical, starting at $12,500/month). For e-commerce requiring genuine 
emergency response, at minimum the Enhanced tier at $500/month is needed — a cost that 
rivals many providers' entire infrastructure spend. 
 
Community feedback on GCP support is harsh: users consistently report difficulty reaching 
human support as opposed to AI-driven deflection. "Google Cloud is the worst" in support 
quality compared to Azure and AWS, according to community discussions, with support tickets 
taking weeks for meaningful response. The Premium tier does grant access to Technical 
Account Managers, but at a price point prohibitive for most e-commerce operations. 
 
Account suspension risk is a particularly acute concern. Multiple documented cases describe 
Google Cloud accounts being suspended without detailed explanation, with no recourse beyond 
a slow appeal process. This represents existential risk for an e-commerce store. 
 
Documentation quality is inconsistent: some product areas have excellent documentation and 
quickstarts, while others lag behind. The community ecosystem (Stack Overflow, Google Cloud 
Community) is less robust for e-commerce-specific scenarios compared to AWS. Self-service 
runbooks for common recovery scenarios are moderate to poor. 

Verdict 
Google Cloud offers genuinely excellent raw infrastructure — the compute performance is 
rock-solid, the network is world-class, and the DDoS protection posture is among the strongest. 
However, the combination of extremely high egress costs, an accounting model that 
generates billing surprises, support that ranges from absent to astronomically 
expensive, and a history of capricious account actions makes GCP a poor fit for most 
e-commerce stores. The platform makes sense only for operations with existing Google Cloud 
expertise, deep pockets for support, and traffic patterns that align with GCP's cost model 
(compute-heavy, egress-light). For a typical e-commerce store generating significant outbound 
traffic, GCP's value proposition collapses entirely. DigitalOcean or Hetzner plus Cloudflare will 
deliver better outcomes at a fraction of the cost and risk. 
 

 

6. Alibaba Cloud 

6.1 Performance & Hardware 
Alibaba Cloud Elastic Compute Service (ECS) spans several instance families: burstable t5/t6 
instances (with CPU credit system), general-purpose g7/g8, compute-optimized c7/c8, and 
memory-optimized r7/r8. The higher-end dedicated vCPU instances use recent Intel Xeon 
Scalable (Ice Lake/Sapphire Rapids) and AMD EPYC processors, with NVMe local storage or 
ESSD cloud disks. 



 
CPU steal is a significant concern on shared t5/t6 burstable instances: CPU credits can deplete 
under sustained load, resulting in performance degradation where the instance may be limited 
to baseline performance (as low as 10–20% of full CPU). For production e-commerce, only 
dedicated vCPU instances (g7/c7/r7 or newer) reliably eliminate steal. An independent 
benchmark of the ecs.c8y.small instance confirms that performance is adequate for general 
workloads, though not class-leading compared to Western hyperscalers. 
 
Alibaba Cloud ApsaraDB for RDS (MySQL, PostgreSQL) provides managed database services 
with automated backup, monitoring, and read replicas. The performance is solid for Asia-Pacific 
deployments, with instances provisioned on dedicated resources. However, the control interface 
and documentation reflect a Chinese-first design philosophy that can create friction for 
English-speaking operators. 
 
Disk performance: ESSD PL3 volumes can deliver up to 1,000,000 random read IOPS, placing 
Alibaba Cloud near the top of raw storage performance capability — but at correspondingly high 
cost for provisioned IOPS. 

6.2 Reliability & Uptime 
Alibaba Cloud guarantees 99.975% uptime for single-zone ECS instances and 99.995% for 
multi-zone deployments — among the highest nominal SLAs. Credits are provided as service 
vouchers applied to future bills. However, the SLA claims process requires navigating 
Chinese-language support channels that are difficult for international operators. 
 
The platform's outage history in 2024–2025 includes notable incidents: three significant failures 
in 2024 alone, with one fiber-cut incident taking 31 minutes to detect and 38 minutes to recover. 
Users on Chinese hosting forums report recurring network instability, particularly for Hong Kong 
nodes, where evening traffic can experience 20%+ packet loss. A billing glitch in April 2024 
caused erroneous charges, with some accounts incorrectly billed thousands of yuan. 
 
A particularly concerning pattern is Alibaba Cloud's handling of SLA compensation: after the 
Singapore regional failure in 2024, customers were initially promised compensation, then later 
told they were "not in the affected scope" and denied credits — despite documented downtime 
records. 
 
The platform's architecture supports multi-zone and cross-region deployment, but the 
complexity and cost of implementing true high availability for international deployments can be 
prohibitive. 

6.3 User Experience (UX) & Management 
The Alibaba Cloud console is feature-rich but suffers from inconsistent English localization, slow 
page loads for international users, and a navigation structure that assumes familiarity with 



Alibaba's product taxonomy. The learning curve is moderate for users familiar with AWS-like 
consoles, but significant for those without enterprise cloud experience. Core operational tasks 
are functional but not streamlined: server management workflows often feel disjointed compared 
to DigitalOcean's cohesive experience. 
 
Onboarding for a non-Chinese-speaking developer is challenging: documentation gaps between 
Chinese and English versions are substantial, and some advanced features are only available 
through the Chinese console. API documentation is generally good, but community resources 
for international e-commerce scenarios are scarce. 
 
API & Terraform: Alibaba Cloud provides a REST API and a Terraform provider maintained by 
Alibaba. While functional, the Terraform provider lags behind AWS/GCP/Azure in terms of 
resource coverage and community contributions. Infrastructure-as-Code adoption for complex 
e-commerce architectures may encounter resource gaps requiring workaround scripts. 

6.4 Network, Security & Backups 
DDoS Protection: Alibaba Cloud Anti-DDoS is a core competency — the platform operates over 
20 Tbit/s of total mitigation capacity across global scrubbing centers and mitigates 
approximately 2,500 DDoS attacks daily. The basic protection is included with ECS instances; 
Anti-DDoS Pro (paid add-on) provides more sophisticated protection including L7 filtering and 
unlimited mitigation capacity. For Asia-Pacific e-commerce stores facing China-origin DDoS 
attacks, the protection is among the best available. 
 
Network Performance: Alibaba's network excels within Asia, with excellent connectivity between 
Chinese mainland, Hong Kong, Singapore, and other APAC regions. For North American and 
European markets, however, latency is higher and routing can be inconsistent — with some 
international nodes showing significant packet loss during peak hours. 
 
Traffic Limits: Alibaba uses a metered bandwidth model with the first 200 GB/month free 
(increased from 20 GB in April 2024). Beyond the free tier, pricing varies by region: 
approximately $0.09/GB for international outbound. For a store with 5 TB/month outbound, 
bandwidth costs remain significant, though recent price reductions have improved 
competitiveness. The Cloud Data Transfer (CDT) service was introduced to simplify billing, but 
per-GB costs can still accumulate unpredictably. 
 
Backups & Snapshots: Cloud Backup provides centralized management with per-instance 
pricing and storage costs. ECS snapshot pricing is modest, and automated backup policies are 
configurable. However, the backup interface and documentation are primarily in Chinese, 
creating usability barriers for international operators. 
 



Firewall & Security: Security Groups provide basic firewall functionality; Web Application 
Firewall (WAF) is available as a paid add-on. VPC networking is standard. The overall security 
posture is adequate but not as polished as AWS/GCP's security tooling. 

6.5 Total Cost of Ownership (TCO) & Pricing Transparency 
Alibaba Cloud pricing appears competitive on the surface — especially after the 2024 price 
reductions that brought average discounts of 23–59% across core services. However, the devil 
is in the details: dedicated vCPU instances (required for e-commerce performance) are 
significantly more expensive than introductory burstable instances; bandwidth costs can spiral 
for international traffic; and many essential features (WAF, Anti-DDoS Pro, enhanced 
monitoring) are add-on services. 
 
A medium e-commerce stack on Alibaba Cloud (2× ecs.g7.2xlarge at $180/month each, RDS 
MySQL at $250/month, Server Load Balancer at $30/month, 5 TB outbound at $450/month) 
totals approximately $1,100/month — competitive with AWS for Asia-Pacific deployments but far 
more expensive than Hetzner or OVH. 
 
Billing predictability rates 5/10: the pricing model is complex, international billing support is 
inconsistent, and the risk of overage charges due to burstable instance credit exhaustion or 
unexpected bandwidth consumption is real. The Alibaba Cloud Budget Management tool 
provides forecasting (up to 12 months ahead), but accuracy depends on consistent usage 
patterns. 
 
Promotional pricing and free tier offerings are primarily targeted at the Chinese market; 
international free tier resources are minimal. There are no US-style "free for 12 months" traps, 
but the low introductory pricing on burstable instances can mislead operators about the true 
production cost of dedicated vCPU instances. 

6.6 Technical Support & Emergency Response 
Alibaba Cloud support for international customers is a significant weakness. Support tickets can 
take days for initial response, and the quality of English-language support is inconsistent — 
particularly for technical issues requiring deep infrastructure knowledge. Chinese-language 
support through domestic channels is substantially better, but this creates a two-tier experience 
that disadvantages international e-commerce operators. 
 
The support model includes Basic (free, community), Business ($100/month), and Enterprise 
tiers. Even at Business tier, response times for critical incidents can be multi-hour, and 
escalation to senior engineering requires persistence. International phone support is limited, 
with most communication occurring asynchronously through the ticket system. 
 
The community and documentation ecosystem for international users is sparse. 
English-language documentation is generally translated from Chinese originals, often with 



terminology mismatches and incomplete coverage. Community forums (hostloc, nodeseek) are 
primarily Chinese-language, creating a knowledge barrier for English-speaking operators. 
 
Trustpilot and Reddit reviews consistently highlight support as the platform's weakest 
dimension, with complaints ranging from unresponsive ticket handling to outright dismissal of 
SLA claims. 

Verdict 
Alibaba Cloud delivers strong infrastructure performance within Asia and possesses arguably 
the best DDoS protection in the market — attributes that make it a viable platform for 
e-commerce stores targeting the Chinese and broader APAC market. However, for operators 
outside the Chinese-speaking ecosystem, the compromised English-language support, 
opaque billing practices, inconsistent network performance on international routes, and 
documented SLA compensation refusals create a risk profile that is difficult to justify. 
Unless the store's primary customer base and operator are within China or Southeast Asia — 
and the operator can navigate Chinese-language support — Alibaba Cloud should not be a 
first-choice provider. For Western-facing e-commerce, nearly any other provider on this list 
offers a safer and more transparent experience. 
 

 

7. Oracle Cloud 

7.1 Performance & Hardware 
Oracle Cloud Infrastructure (OCI) offers a range of compute shapes: Standard (Intel/AMD), 
DenseIO (NVMe local storage), GPU, HPC, and the standout Ampere A1 (ARM-based) 
instances. The Ampere A1 line is particularly notable: it provides genuinely high single-core and 
multi-core performance at a price point that undercuts comparable x86 instances. Independent 
benchmarks show 0.00% CPU steal on OCI VMs, indicating excellent virtualization isolation — 
on par with Google Cloud and superior to AWS burstable instances. 
 
However, there are documented cases of CPU steal spiking under specific conditions: Oracle's 
burstable instances can experience steal when burst credits are depleted, and some users have 
reported steal values reaching problematic levels on overloaded hypervisors. For production 
e-commerce, Ampere A1 (flex shapes, dedicated) or Standard E4 shapes are recommended 
over burstable types. 
 
Oracle's Autonomous Database — a fully managed, self-tuning database service — is arguably 
the most advanced managed database offering in the industry. It automatically scales CPU and 
storage, handles indexing and query optimization, and provides built-in backup and point-in-time 
recovery. For e-commerce with heavy transactional workloads, the performance and reduction 



in DBA overhead is compelling — but note that Autonomous Database is only available for 
Oracle Database (proprietary), not MySQL or PostgreSQL, which may limit its applicability for 
open-source e-commerce stacks. 
 
NVMe local storage on DenseIO shapes delivers extreme IOPS, but standard block storage 
performance is competitive with other hyperscalers at similar price points. 

7.2 Reliability & Uptime 
OCI's uptime SLA is structured around availability domains (ADs): 99.95% for a single AD, 
99.99% for multi-AD deployments. The SLA credit structure is complex, and credits are applied 
as service credits to future invoices. Compared to AWS/GCP, Oracle's SLA documentation is 
less transparent, and the claims process is known to be bureaucratic. 
 
The platform's outage history shows fewer large-scale incidents than AWS, but this partly 
reflects lower market share and less public visibility. Regional failures have occurred, though 
Oracle's architecture — with physically separate availability domains — provides genuine fault 
isolation. 
 
The "Always Free" tier has been plagued by account termination issues: numerous users report 
their free tier accounts being deactivated without warning, with no appeal process and no 
access to data. For e-commerce, this risk renders the free tier entirely unsuitable for production 
— but even paid accounts have been subject to sudden termination without clear explanation. 
 
Redundancy requires customer-managed multi-AD deployment; OCI load balancers and DNS 
services facilitate this, but the architecture must be explicitly built. 

7.3 User Experience (UX) & Management 
The OCI Console is functional but not elegant: it suffers from slow load times, inconsistent 
navigation, and terminology that diverges from industry norms. For developers accustomed to 
AWS or DigitalOcean paradigms, the OCI interface requires unlearning and relearning — adding 
weeks to the onboarding process. Core tasks like instance creation involve navigating 
multi-page forms with non-standard field labels. 
 
The IAM model (compartments, policies, dynamic groups) is conceptually sound but 
implementation is complex and poorly documented. Networking configuration (VCN, subnets, 
security lists) follows Oracle-specific patterns that lack the familiarity of AWS VPC or GCP VPC 
design. 
 
Onboarding time for a developer new to OCI is measured in weeks, not hours or days. The 
learning curve is steep and the documentation often fails to bridge the gap between concept 
and implementation. 
 



API & Terraform: The OCI REST API is comprehensive, and the Terraform provider (oci) is 
officially maintained and fairly complete. For teams willing to invest the IaC effort, reproducible 
deployments are achievable, though the provider's error messages can be cryptic. 

7.4 Network, Security & Backups 
DDoS Protection: OCI provides basic DDoS mitigation at the network edge, but the 
documentation is notably less detailed than AWS Shield or Google Cloud Armor. A network 
firewall (powered by Palo Alto Networks) is available as an add-on service for advanced 
protection. For serious e-commerce defense, supplemental third-party protection is advisable. 
 
Network Performance: Oracle's cloud network provides good connectivity within regions where 
OCI has presence (North America, Europe, parts of Asia). However, the global footprint is 
significantly smaller than AWS/GCP/Azure, with fewer edge locations and less CDN integration. 
Latency to markets without a nearby OCI region can be problematic. 
 
Traffic Limits: OCI's egress pricing is more generous than AWS and GCP, with 10 TB of free 
outbound data transfer per month — by far the most generous free egress allowance among 
hyperscalers. Beyond 10 TB, egress is billed at approximately $0.0085/GB, substantially 
cheaper than competitors. This makes OCI one of the most bandwidth-cost-friendly hyperscale 
options for high-traffic e-commerce stores. 
 
Backups & Snapshots: Block volume backups are priced per GB-month, with automated backup 
policies configurable. Oracle's backup service is reliable but not as seamlessly integrated as 
AWS Backup. Autonomous Database includes automated backups at no additional charge 
within certain limits. 
 
Firewall & Security: Security Lists and Network Security Groups provide basic firewall functions. 
The OCI Network Firewall (powered by Palo Alto Networks) adds advanced threat detection and 
intrusion prevention at additional cost. The Zero Trust Packet Routing feature enhances network 
security but requires significant configuration expertise. 

7.5 Total Cost of Ownership (TCO) & Pricing Transparency 
OCI pricing is complex but generally lower than AWS for equivalent resources, particularly for 
compute and egress. The Ampere A1 flex instances offer excellent value: a 4 OCPU / 24 GB 
configuration can be provisioned for under $60/month. Combined with the 10 TB free egress, 
the total cost for a moderate e-commerce deployment can be quite competitive. 
 
However, pricing transparency is compromised by Oracle's Universal Credits model and the 
opacity around which services incur charges. Hidden costs include: block storage performance 
tier upgrades, load balancer fixed charges, and Autonomous Database overage costs (which 
can escalate rapidly with transaction volume). The transition from "Always Free" or trial credits 



to paid services is a well-documented trap, with many users incurring unexpected bills after 
exceeding free limits. 
 
Billing predictability rates 4/10 for new users, improving to 7/10 with experience and careful 
budget monitoring. The cost management tools (OCI Cost Dashboard, budgets) are adequate 
but less mature than AWS Cost Explorer. The FinOps Hub has been gradually improving, 
providing organic cost forecasting. 

7.6 Technical Support & Emergency Response 
Oracle Cloud support is where the platform most conspicuously fails. Community reports paint a 
dire picture: "My support requests vanished from their system without explanation"; "Oracle 
Support, what little there is"; "I came to know about Oracle Cloud Service... Would you buy 
Oracle Cloud Infrastructure again? No". Support tickets can go days or weeks without 
meaningful response, and the interface for managing support requests is confusing. 
 
The support tier model includes Basic (included), Premier Support (additional cost), and 
Enterprise-level support for large accounts. Even at paid tiers, the support quality is widely 
regarded as inferior to AWS Business Support. Account termination without warning — even for 
paid accounts spending thousands per month — is a terrifyingly frequent community complaint. 
 
Documentation is available but often outdated, with broken links and version mismatches 
between product descriptions and actual console behavior. The community ecosystem (Oracle 
forums, Stack Overflow tags) is small and not particularly helpful for e-commerce-specific 
queries. Self-service recovery runbooks are sparse compared to AWS or DigitalOcean. 

Verdict 
Oracle Cloud presents a tale of two extremes: genuinely innovative hardware (Ampere ARM 
instances), class-leading free egress (10 TB/month), and the transformative Autonomous 
Database — undermined catastrophically by abysmal support, Byzantine account management, 
and a documented pattern of capricious account terminations. For an e-commerce store 
where uptime and support response matter, Oracle Cloud is arguably the riskiest choice 
on this list. The free egress and competitive compute pricing are tempting, but they cannot 
compensate for the existential business risk of waking up to a terminated account with no 
warning and no recourse. Oracle's technology is real; their cloud operations are not ready for 
customer-facing businesses where trust is non-negotiable. Use only for development/testing or 
as a secondary failover target with full understanding of the support vacuum. 
 

 



8. IBM Cloud 

8.1 Performance & Hardware 
IBM Cloud's Virtual Server instances offer a mix of Intel Xeon and IBM POWER processor 
options, with both shared (public) and dedicated (transient) virtual servers. Documentation on 
hardware generations is limited, but public cloud instances generally use Intel Xeon Gold 
processors of moderate vintage — not as current as the latest AWS Nitro or GCP N2D systems. 
Sustained CPU endurance tests from 2023 show 0.03% average CPU steal and 0.05% 
maximum, indicating that IBM's virtualization isolation is reasonably good. 
 
However, the platform's hardware offerings are dated compared to modern hyperscalers. A 
2024 cloud provider comparison explicitly dropped IBM from consideration because "their value 
being too poor to compete with anyone else". For e-commerce requiring competitive 
performance per dollar, IBM Cloud's virtualization stack does not keep pace with the broader 
market. 
 
IBM Cloud Databases offer managed PostgreSQL, MySQL, MongoDB, and other engines, but 
the service maturity and ecosystem integration lag behind AWS RDS, Google Cloud SQL, and 
DigitalOcean Managed Databases. For e-commerce, self-hosting databases may actually 
provide better performance, as the managed offerings are not optimized for the 
high-concurrency, low-latency patterns critical to checkout flows. 
 
NVMe storage is available on select bare metal instances, but virtual server block storage 
performance is modest by current standards. Disk I/O consistency is acceptable but not 
outstanding. 

8.2 Reliability & Uptime 
IBM Cloud's SLA structure is complex, with different commitments for different services. Virtual 
server instances typically carry a 99.9% uptime SLA, with credits calculated per-instance. The 
SLA terms are buried in lengthy legal documentation, and the credit claim process is less 
transparent than DigitalOcean or Vultr. 
 
The platform's outage history is less publicly documented than AWS or GCP, partly due to lower 
market share. IBM's datacenters are geographically limited compared to hyperscalers, with 
concentration in North America and Europe; Asia-Pacific presence is thin. This limits 
multi-region high-availability architectures for global e-commerce. 
 
Redundancy options exist through IBM Cloud's multi-zone regions, but true cross-region failover 
requires significant custom architecture and substantial additional cost. 



8.3 User Experience (UX) & Management 
The IBM Cloud console is widely regarded as one of the least user-friendly interfaces in cloud 
computing. Navigation is slow, terminology is inconsistent with industry norms, and the console 
frequently displays loading states and errors. A 2024 Reddit post from an IBM insider stated 
bluntly: "IBM Cloud is an absolute joke" and "IBM is draining your energy and trapping you in an 
endless cycle of bureaucracy, outdated tech, and corporate nonsense". 
 
Core operational tasks on IBM Cloud require significantly more steps and cognitive load than on 
any competitor. Instance creation involves navigating a convoluted order form; basic firewall 
configuration is unintuitive; and the billing dashboard provides limited real-time visibility into 
accruing charges. 
 
Onboarding time for a developer new to IBM Cloud is measured in weeks, and even then, the 
platform's idiosyncrasies will generate ongoing frustration. For lean e-commerce teams, this 
operational friction is disproportionately costly. 
 
API & Terraform: IBM Cloud provides a REST API and Terraform provider. While functional, the 
provider's resource coverage is limited compared to AWS/GCP/Azure, and community modules 
are scarce. Infrastructure-as-Code adoption is possible but more difficult than on competitor 
platforms. 

8.4 Network, Security & Backups 
DDoS Protection: IBM Cloud Internet Services provides DDoS protection as part of an add-on 
edge network service based on Cloudflare technology. By default, VPS instances have minimal 
native DDoS mitigation; comprehensive protection requires purchasing the Internet Services 
add-on. The advanced DDoS capabilities (WAF, rate limiting) are tied to IBM's Cloudflare 
partnership and are not natively integrated. 
 
Network Performance: IBM Cloud's datacenter footprint is limited to approximately 17 locations 
worldwide, concentrated in major financial centers (Dallas, London, Frankfurt, Tokyo). Network 
performance within regions is adequate but not exceptional; cross-region latency suffers from 
limited backbone investment compared to the Big 3 hyperscalers. 
 
Traffic Limits: IBM Cloud meters outbound bandwidth at rates that vary by instance type and 
region. The pricing model is complex, and data transfer charges can accumulate unpredictably. 
Bandwidth costs are generally higher than AWS/GCP for equivalent volumes. 
 
Backups & Snapshots: IBM Cloud Backup is available as a priced add-on, starting at 
approximately $15 per 20 GB per month — expensive compared to competitors. Snapshot 
capabilities exist but are not seamlessly integrated into the virtual server management workflow. 



The backup ecosystem is fragmented and lacks the polish of AWS Backup or DigitalOcean's 
backup system. 
 
Firewall & Security: Security Groups provide basic firewall filtering. IBM's security heritage is 
strong, with enterprise-grade encryption and compliance certifications, but the implementation in 
the cloud console is unnecessarily complex. VPC networking follows IBM-specific patterns that 
diverge from industry conventions. 

8.5 Total Cost of Ownership (TCO) & Pricing Transparency 
IBM Cloud pricing is opaque and generally higher than competitors for equivalent resources. 
The pricing model combines hourly billing with subscription tiers, and the "cost estimator" tools 
provide only approximate forecasts. Hidden costs abound: data transfer charges, support fees, 
and add-on service costs that are not apparent on the main pricing page. 
 
For a typical e-commerce deployment, IBM Cloud costs run 1.5×–3× more than DigitalOcean or 
Vultr for equivalent compute, storage, and bandwidth. The value proposition is exceptionally 
poor: as one analysis noted, IBM was "dropped due to their value being too poor to compete 
with anyone else". 
 
Billing predictability rates 3/10: invoices are difficult to reconcile against actual usage, and the 
billing console provides limited real-time cost visibility. The Cloudability FinOps tool has been 
introduced to address this, but it adds yet another layer of complexity and cost. 
 
IBM Cloud's free tier (Lite plan) is extremely limited and was effectively deprecated in December 
2024. There is no meaningful free trial for production workloads. 

8.6 Technical Support & Emergency Response 
IBM Cloud support quality is inconsistent. Some enterprise customers report professional, 
helpful interactions with technically knowledgeable staff, while smaller accounts face long 
response times and ticket deflection. The support model is tiered: Basic support (included) 
provides forum access, Advanced support (paid) adds 24/7 ticket and phone support. Critical 
incident response times for non-enterprise accounts are measured in hours, not minutes. 
 
The platform's reliance on legacy enterprise support infrastructure means that case 
management is cumbersome, with ticket tracking requiring navigation through multiple systems. 
For an e-commerce store facing a production outage, the support experience would likely be 
inferior to DigitalOcean or Vultr and dramatically worse than AWS Business Support. 
 
Documentation quality is moderate: IBM Cloud Docs are structured but often outdated, with 
version mismatches between documentation descriptions and actual console behavior. The 
community ecosystem is tiny compared to AWS, GCP, or DigitalOcean, and 
e-commerce-specific resources are virtually nonexistent. 



Verdict 
IBM Cloud is a platform designed for enterprises already entrenched in the IBM ecosystem — 
those running legacy IBM software, requiring specific compliance certifications, or bound by 
corporate procurement relationships. For an e-commerce store, IBM Cloud is a poor fit by 
every metric: the hardware performance is dated, the console is frustrating, the pricing is 
opaque and expensive, the support is inconsistent, and the community ecosystem is 
barren. The only scenario where IBM Cloud might be considered is if the organization already 
has an IBM enterprise agreement and dedicated IBM Cloud engineers on staff. For any other 
operator, selecting IBM Cloud for e-commerce hosting would be a mistake. The opportunity cost 
in operational efficiency alone disqualifies it. 
 

 

9. Microsoft Azure 

9.1 Performance & Hardware 
Azure Virtual Machines span a vast array of sizes: B-series (burstable), D-series (general 
purpose), E-series (memory optimized), F-series (compute optimized), and the newer Cobalt 
100 ARM-based instances. The Cobalt 100 series, launched in 2024, delivers up to 2× the web 
server performance of previous Azure ARM VMs, with a full physical core per vCPU providing 
consistent performance. For e-commerce, D-series v5/v6 or E-series instances with premium 
SSD managed disks offer strong, consistent performance. 
 
CPU steal on Azure B-series burstable instances follows a credit model similar to AWS T-series: 
under sustained load beyond accumulated credits, performance is throttled to baseline (as low 
as 10–20% of maximum). For production e-commerce, non-burstable instances (D-series, 
E-series, F-series) are mandatory, eliminating steal but significantly increasing cost. 
 
Azure SQL Database and Azure Database for PostgreSQL/MySQL provide fully managed 
database services with automatic failover, geo-replication, and point-in-time restore. 
Performance is excellent for these managed offerings, with active geo-replication enabling 
multi-region read scaling — valuable for global e-commerce traffic distribution. For self-hosted 
databases, Azure premium SSD managed disks deliver up to 80,000 IOPS (Ultra Disk) — 
sufficient for all but the most extreme transactional workloads. 

9.2 Reliability & Uptime 
Azure's SLA guarantees 99.95% for single-instance VMs using premium SSD, increasing to 
99.99% for VMs in an availability set or across availability zones. SLA credits are tiered based 
on downtime duration, and the claim process requires contacting support within 2 billing cycles. 



While the SLA is competitive, the credit amounts are modest — typically 10–25% of monthly 
charges — and often do not reflect the actual business impact of downtime. 
 
The platform's outage history in 2024 includes a significant DDoS-related incident in July 2024 
that caused a nearly 10-hour outage for Microsoft 365 and Azure services. Microsoft's own 
DDoS protection mechanisms malfunctioned during the attack, compounding the impact. This 
incident is particularly damning for an e-commerce context: the platform's DDoS defense 
mechanism became part of the problem, not the solution. 
 
Azure's availability zone architecture provides genuine fault isolation, and cross-region disaster 
recovery is supported through Azure Site Recovery. However, multi-region redundancy 
significantly increases cost — often doubling or tripling the compute and data transfer line items 
for a globally resilient deployment. 
 
Incident communication during the July 2024 outage was criticized for lack of transparency: 
initial status updates were vague, and the full extent of the problem only became clear after the 
incident was resolving. 

9.3 User Experience (UX) & Management 
The Azure Portal is a study in contrasts: it provides an immense array of services and 
configuration options, but the interface is overwhelming, slow to navigate, and plagued by 
inconsistent UX patterns. The portal frequently changes layout between releases, requiring 
operators to relearn navigation periodically. For a lean team, the cognitive load imposed by the 
Azure Portal is substantial and ongoing. 
 
Core operational tasks — VM restart, snapshot, resize, firewall update, SSH key management 
— involve navigating multi-step wizards with non-obvious option placements. Resource group 
management adds an abstraction layer that is powerful but complicates simple operations. The 
learning curve is steep, and onboarding time for a developer new to Azure is measured in days 
to weeks. 
 
Where Azure excels is integration with the Microsoft ecosystem: for organizations already using 
Active Directory, Office 365, and Visual Studio, the unified identity and management plane 
provides genuine value. For e-commerce operators fully committed to the Microsoft technology 
stack (.NET, SQL Server), Azure is the natural platform. 
 
API & Terraform: The Azure Resource Manager (ARM) REST API is comprehensive, and the 
Azure Terraform provider (azurerm) is mature and actively maintained. Infrastructure-as-Code 
adoption is well-supported, and Azure Bicep (a declarative IaC language) provides an 
alternative to Terraform with tighter Azure integration. 



9.4 Network, Security & Backups 
DDoS Protection: Azure provides basic L3/L4 DDoS protection for all public endpoints at no 
additional cost, leveraging Azure's global network capacity. Azure DDoS Protection Standard 
(approximately $2,944/month) provides enhanced mitigation with L7 protection, real-time 
telemetry, and access to the DDoS Rapid Response team. However, the July 2024 incident — 
where Azure's own DDoS protection contributed to a 10-hour outage — raises serious questions 
about the reliability of this layer under real attack conditions. 
 
Network Performance: Azure's global network is extensive, with 60+ regions and a private 
backbone. Latency to major e-commerce markets is competitive with AWS and GCP. Azure 
Front Door provides global load balancing and CDN capabilities, with built-in WAF and SSL 
termination — a strong combination for e-commerce traffic distribution. 
 
Traffic Limits: Azure meters outbound data transfer: the first 100 GB/month is free, then pricing 
varies by region and volume tier, ranging from approximately $0.08/GB to $0.16/GB. For a 10 
TB flash sale event, egress costs would reach approximately $800–$1,600. As with AWS and 
GCP, bandwidth is the hidden cost that can generate staggering bills during traffic spikes — a 
critical risk for e-commerce. 
 
Backups & Snapshots: Azure Backup provides centralized backup management for VMs, 
databases, and files, with flexible retention policies and geo-redundant storage options. Pricing 
is per protected instance plus storage consumption. The backup infrastructure is 
enterprise-grade, but the cost structure is complex, and snapshot storage costs accumulate 
silently. Azure Backup cost estimation tools exist but require configuration-specific parameter 
entry. 
 
Firewall & Security: Network Security Groups provide basic firewall filtering. Azure Web 
Application Firewall (WAF) integrates with Front Door and Application Gateway for L7 
protection. Azure Security Center provides unified security management. The overall security 
posture is strong but configuration complexity is high, with ample room for costly 
misconfiguration. 

9.5 Total Cost of Ownership (TCO) & Pricing Transparency 
Azure's pricing model is complex, with multiple dimensions: compute hours, storage 
IOPS/throughput tiers, data transfer (inter-region, outbound, inter-zone), load balancer rules, 
and support plans. The total cost for a typical e-commerce stack — 2× D4s v5 VMs 
($170/month each), Azure Database for PostgreSQL (General Purpose, 4 vCore, $280/month), 
Load Balancer ($25/month), and 5 TB outbound ($700/month) — reaches approximately 
$1,350/month. This is moderately less expensive than AWS for equivalent configurations but still 
8–10× more than Hetzner or OVH. 
 



Hidden costs include: Premium SSD managed disk provisioning (required for production 
performance), static public IP address charges (approximately $3.60/month per IP), Azure 
Monitor log ingestion beyond free limits, and inter-availability-zone data transfer charges. These 
extras can inflate the monthly bill by 15–25% beyond the surface compute cost. 
 
Billing predictability rates 5/10 without dedicated cost management effort, rising to 7/10 with 
Azure Cost Management and budget alerts. Reserved Instances (1–3 year commitments) can 
reduce compute costs by up to 72%, but lock the operator into specific instance types and 
regions. The transition from Azure Free Tier credits to paid services is well-signposted but the 
free tier itself is insufficient for any production e-commerce workload. 

9.6 Technical Support & Emergency Response 
Azure support is consistently ranked as one of the platform's most significant pain points. "Is 
Azure Support Always This Ineffective?" is a recurring theme in community forums, with reports 
of support downgrading severity from A (critical) to B without justification, and tickets taking 
weeks for resolution. A Microsoft-insider post stated: "I get worse support on Azure as an 
internal software engineer than I do on AWS as a paying customer". 
 
Support tiers: Basic (free, community), Developer ($29/month, business hours), Standard 
($100/month, 24/7 with 1-hour response for critical), and Professional Direct ($1,000/month, 
1-hour response with faster escalation). For e-commerce requiring genuine emergency 
response, at minimum the Standard tier at $100/month is needed — and user feedback 
suggests that even this tier may not deliver satisfactory resolution speed. 
 
The documentation ecosystem (Microsoft Learn, Azure Docs) is extensive but suffers from 
version fragmentation and inconsistent accuracy. Community resources for e-commerce 
scenarios are moderate, with some excellent reference architectures available but sparse 
community-generated troubleshooting runbooks. 
 
Billing support is a particular flashpoint: users report receiving unjustified charges and facing an 
opaque dispute process that can take months to resolve, if at all. 

Verdict 
Azure's core infrastructure is solid: the compute performance on newer instance types is strong, 
the managed database services are capable, and the global network is extensive. However, the 
platform is let down by a support experience that ranges from frustrating to borderline 
negligent, a billing model that generates dangerous surprises during traffic spikes, and a 
portal that consumes disproportionate operator time. For e-commerce stores built on the 
Microsoft ecosystem (.NET, SQL Server, Active Directory), Azure is the rational choice — the 
integration benefits outweigh the platform's friction. For everyone else, the complexity, 
unpredictable costs, and support risk make Azure a second-tier option behind DigitalOcean 
(simplicity, support) or Hetzner plus Cloudflare (performance, cost). The July 2024 DDoS 



incident — where Azure's protection layer failed catastrophically — should give any 
e-commerce operator serious pause about relying on Azure as a sole platform. 
 

 

10. OVHcloud 

10.1 Performance & Hardware 
OVHcloud's VPS line faces a serious and well-documented hardware transparency issue. 
Reports from 2025 reveal that some VPS plans — including the VPS3 offering marketing 8 CPU 
cores, 24 GB RAM, and NVMe storage — are running on Intel Haswell processors first released 
in 2013. The use of 11-year-old processor architecture is deeply concerning for 
performance-sensitive workloads like e-commerce databases, where modern instruction set 
extensions, cache architectures, and per-core IPC directly impact TTFB and transaction 
processing speed. 
 
Independent observers note that "basic shared hosting plans from competitors... are reportedly 
outperforming OVHcloud's VPS3 offering in real-world testing scenarios". This counter-intuitive 
finding — entry-level hosting beating a premium VPS — underscores the magnitude of OVH's 
hardware deficit. For e-commerce, this translates directly to slower page load times and inferior 
database performance compared to equivalently-priced Hetzner or DigitalOcean instances. 
 
CPU steal on OVH VPS plans is variable: endurance tests show 0.01% average steal — 
excellent on paper — but community reports describe real-world steal spiking to 15% on some 
nodes, with IOWait reaching 10–20% under database load. This inconsistency indicates that 
OVH's virtualization layer is not uniformly managed across their infrastructure. While some 
nodes perform well, others are oversubscribed to the point of unusability for production 
workloads. 
 
OVH's public cloud instances (based on OpenStack) use more modern hardware and deliver 
better performance, but they are significantly more expensive than the VPS line. Disk I/O on 
VPS plans is SATA SSD rather than NVMe, with correspondingly lower IOPS — a bottleneck for 
database-heavy e-commerce. 

10.2 Reliability & Uptime 
OVHcloud's SLA structure varies by product line. The VPS line provides a 99.9% uptime 
commitment, but the SLA terms are less generous than DigitalOcean's, and credit claim 
processes are notoriously difficult. The 2021 SBG datacenter fire that destroyed customer data 
remains a lingering reputational concern, though OVH has since invested heavily in fire 
suppression and physical infrastructure. 
 



The outage history includes stability issues: one user reported "3 sudden power cuts on one of 
my servers" in 2024 alone. Network infrastructure shows periodic instability, with some regions 
experiencing connectivity drops. The platform's incident communication is reactive rather than 
proactive: support interactions are described as "characterised as reactive rather than proactive, 
with limited preventative communication". 
 
Multi-region redundancy is supported through OVH's global datacenter footprint (Europe, North 
America, Asia-Pacific), but implementing true high availability requires significant manual 
configuration and additional cost. 

10.3 User Experience (UX) & Management 
The OVHcloud control panel is functional but dated, with a navigation structure that reflects the 
company's heritage as a bare-metal hosting provider rather than a modern cloud platform. Core 
tasks like server reboot and snapshot management are straightforward, but more advanced 
operations (network configuration, backup policy setup) require navigating multiple 
disconnected interfaces. 
 
Onboarding is moderately difficult: account verification can be stringent (requiring identity 
documents), and the initial server provisioning workflow is less streamlined than DigitalOcean or 
Vultr. The learning curve is moderate; developers familiar with cPanel or Plesk will find some 
elements familiar, but the overall experience is less polished than developer-oriented platforms. 
 
API & Terraform: OVH provides a REST API for its public cloud products, with a Terraform 
provider that covers key resources. Support for the VPS line via API is more limited. IaC 
maturity for OVH is behind competitors like AWS, GCP, and DigitalOcean, though sufficient for 
basic e-commerce deployments. 

10.4 Network, Security & Backups 
DDoS Protection: OVH's anti-DDoS protection is a core strength and one of the platform's most 
valuable features. The VAC (Voxility-based) mitigation system provides robust L3/L4 volumetric 
protection at no additional cost, with the capacity to absorb very large attacks without 
null-routing. This is a genuine differentiator: where Hetzner and Contabo may blackhole 
attacked IPs, OVH continues scrubbing traffic. 
 
Network Performance: OVH operates 30+ datacenters globally, with strong European coverage 
(France, Germany, UK, Poland) and growing North American presence. Network bandwidth is 
generous and unmetered for most plans. Latency within Europe is competitive, though 
transatlantic and Asia-Pacific routes show higher latency than premium providers. 
 
Traffic Limits: OVH provides unmetered or generously-metered outbound traffic on most VPS 
and dedicated server plans. There are no per-GB egress charges, eliminating the bandwidth 



cost risk that plagues hyperscale clouds. This makes OVH very attractive for high-traffic 
e-commerce stores with consistent, predictable bandwidth needs. 
 
Backups & Snapshots: OVH offers Veeam-powered backup solutions at additional cost, with 
pricing starting at approximately €15 per VM per month for managed backup services. Snapshot 
functionality is available but limited compared to more modern cloud platforms. Backup 
automation requires manual configuration and does not match the seamless integration of 
DigitalOcean's backup system or AWS Backup. 
 
Firewall & Security: OVH includes a basic firewall with its VPS offerings. The Network Firewall 
service provides more advanced protection for public cloud instances. VPC-style private 
networking is available through vRack, which allows private connectivity between OVH services 
across datacenters — a unique and powerful feature for building distributed e-commerce 
architectures. 

10.5 Total Cost of Ownership (TCO) & Pricing Transparency 
OVH's pricing model is straightforward and competitive, particularly for the European market. 
VPS plans offer generous resource allocations at prices comparable to Hetzner, and the 
unmetered bandwidth eliminates egress cost anxiety. However, the dated hardware on lower-tier 
VPS plans means that the "value" is partially illusory: a seemingly cheap plan with Haswell-era 
CPU performance may actually deliver less real-world throughput than a nominally smaller plan 
on modern hardware. 
 
Additional costs: backup services, additional IP addresses, and premium support tiers are 
priced as add-ons. The base VPS pricing is transparent, but the upsell path to public cloud 
instances (required for modern hardware) can be steep. Billing predictability rates 8/10; invoices 
are clear, and there are no hidden egress fees. 
 
OVH does not rely on introductory pricing traps; their model is straightforward month-to-month 
or annual billing. However, the disparity between advertised VPS specs and actual delivered 
performance creates a different kind of hidden cost: the operational expense of compensating 
for underperforming infrastructure. 

10.6 Technical Support & Emergency Response 
OVH support is widely regarded as the platform's weakest dimension and one of the worst in the 
hosting industry. "OVH is a mess" is a recurring community sentiment, with users reporting that 
support tickets can take up to three days for an initial response. Support interactions are 
characterized by "script-reading, copy-paste responses" with limited engineering access. 
Trustpilot ratings reflect this dissatisfaction, with OVHcloud rated 2.5/5 as of mid-2024. 
 
The support model does not gate critical response behind paid tiers — it simply provides 
insufficient response for any tier. Even managed services suffer: "They offer no customer 



support besides hardware failure or downtime on managed services". For an e-commerce store 
experiencing a weekend outage, OVH support is effectively absent. 
 
The self-service documentation exists but is disorganized and often outdated. Community 
resources are fragmented across French and English forums, with limited e-commerce-specific 
guidance. Recovery runbooks for common incident scenarios are sparse. 
 
One positive note: for dedicated server customers, OVH provides more responsive hardware 
support (component replacement within hours), but this level of service does not extend to VPS 
customers. 

Verdict 
OVHcloud is a provider of uncomfortable contradictions: genuinely strong DDoS protection and 
generous unmetered bandwidth alongside decade-old processors in marketed VPS plans; a 
massive global infrastructure footprint alongside support that is essentially non-existent for 
emergencies. For an e-commerce store, OVH's VPS line is a poor choice — the hardware 
is too old, the performance too inconsistent, and the support too slow. The public cloud 
line (OpenStack-based) offers better hardware at higher cost, but alternative platforms (Hetzner, 
DigitalOcean) deliver superior performance per dollar with better support ecosystems. OVH can 
make sense for high-bandwidth, low-compute workloads where DDoS protection is critical — file 
delivery, CDN origins, static content — but for database-driven e-commerce where TTFB and 
checkout latency directly impact revenue, OVH is difficult to recommend. 
 

 

11. Contabo 

11.1 Performance & Hardware 
Contabo markets some of the most aggressively-priced VPS plans in the industry, with 
generous RAM and storage allocations that appear to offer exceptional value. However, the 
reality beneath the spec sheet is starkly different. Community benchmarks and user reports 
consistently document severe CPU oversubscription, with CPU steal time regularly exceeding 
10% and, in some documented cases, idle load on a 4-thread VM saturating at 110–120% 
utilization even when the instance itself was doing minimal work. 
 
A LowEndTalk user summarised: "I have bad experience with them: cpu steal time is >10%, 
panel is outdated, support sluggish... I prefer hetzner!". The overselling is so aggressive that 
users historically purchased more vCores than needed just to compensate for the stolen cycles 
— though some recent reports in 2025 suggest that Contabo may have partially addressed this 
issue on newer nodes. 
 



Contabo introduced a VDS (Virtual Dedicated Server) line with claimed 100% dedicated 
resources, but this represents an upsell from the base VPS plans. Standard VPS instances 
remain subject to the "noisy neighbor" problem, where other tenants on the same physical 
hardware compete for CPU, disk I/O, and network bandwidth simultaneously. 
 
Despite marketing "NVMe" storage, multiple users report that actual IOPS fall far below what 
NVMe hardware should deliver — indicating that the storage backend is overcommitted 
alongside the CPU resources. Disk I/O variability renders Contabo unsuitable for 
database-heavy workloads where consistent low-latency I/O is critical. For e-commerce, this 
means unpredictable TTFB and transaction processing times that vary with neighbor activity. 
 
Contabo does not offer a managed database service. MySQL/PostgreSQL must be self-hosted 
on VPS instances that are already struggling with resource contention — compounding the 
performance risk. 

11.2 Reliability & Uptime 
Contabo provides a 95% uptime guarantee — significantly lower than the 99.9%–99.99% 
offered by every other provider in this comparison. This SLA effectively signals that downtime is 
expected and not considered a breach of service commitment. SLA credits are minimal and 
require manual claims. 
 
The community feedback on reliability is damning: "All my VPS at Contabo went down to a 
crawl" and "their admin panels have become unusable due to lack of response". Users report 
extended periods of severely degraded performance that do not technically violate the SLA but 
make e-commerce operations impossible in practice. The provider's infrastructure, once 
competitive, has stagnated since the company's acquisition by venture capital, with "everything 
that was good about them once is gone". 
 
Redundancy is not a design principle at Contabo's price point. Datacenters are limited to 
Germany and a few international locations, with no native multi-region failover support. High 
availability is entirely the customer's responsibility, built upon infrastructure that is fundamentally 
unsuitable for it. 

11.3 User Experience (UX) & Management 
Contabo's control panel is described as "outdated" and, according to multiple users, prone to 
becoming unresponsive during periods of infrastructure stress. The interface is functional for 
basic tasks but lacks the polish and speed of modern cloud consoles. Server provisioning can 
take hours rather than minutes, and some users report multi-day delays for initial VPS setup. 
 
Core operational tasks are cumbersome: the panel's navigation is unintuitive, and critical 
functions like snapshot management and firewall configuration require more steps than on any 



other provider reviewed. For lean e-commerce teams accustomed to DigitalOcean or Vultr 
efficiency, the Contabo panel represents a significant step backward in daily usability. 
 
Onboarding is slow due to account verification delays and manual provisioning processes. The 
learning curve is moderate — the panel is simple enough that complexity is not the barrier — 
but the sluggish interface and unreliable backend make every interaction slower than it should 
be. 
 
API & Terraform: Contabo does not offer a public API or Terraform provider, making 
Infrastructure-as-Code impossible. Every deployment and configuration change must be 
performed manually through the web panel — a severe limitation for any e-commerce operation 
that values reproducibility and automation. 

11.4 Network, Security & Backups 
DDoS Protection: Contabo offers basic DDoS protection that is rated as "yes" in feature 
comparisons, but independent assessments indicate it is superficial. Under sustained attack, 
servers are likely to be null-routed or degraded. For e-commerce, this represents an 
unacceptable risk — a DDoS attack during a flash sale could take the store offline without 
effective mitigation. 
 
Network Performance: Contabo's network is adequate within Germany and reasonably good 
within Europe, but international routing is basic, and latency to North American and Asian 
markets is higher than competitors. There is no premium backbone or CDN integration. For 
e-commerce stores targeting a global audience, Contabo's network reach is insufficient. 
 
Traffic Limits: Contabo includes generous traffic allowances (32 TB/month for basic plans), with 
unlimited or high-cap outbound after that. There are no per-GB egress charges, making 
bandwidth costs predictable — one of the few genuine positives for high-traffic scenarios. 
 
Backups & Snapshots: Contabo's Auto Backup add-on provides automated backups with 
10-day retention at a modest cost (€1.15 to €12/month depending on product). While affordable, 
the backup system's reliability is tied to the same overcommitted infrastructure that undermines 
performance. 
 
Firewall & Security: Basic firewall functionality is included, but the interface for managing rules is 
rudimentary. There is no VPC-style private networking. Security features are minimal compared 
to any other provider reviewed. 

11.5 Total Cost of Ownership (TCO) & Pricing Transparency 
Contabo's pricing is aggressively low: VPS plans start at €4.50/month with apparently generous 
resource allocations. However, the real TCO includes intangible costs that are not reflected on 



the pricing page: lost revenue from poor performance, operator time spent troubleshooting 
resource contention, and the risk of extended downtime during critical sales periods. 
 
Hidden fees include a one-time setup fee (€5 for most products) and charges for add-ons like 
Auto Backup. IPv4 addresses are generally included, but additional IPs incur fees. The pricing is 
transparent in the sense that what you see is what you pay — no unexpected egress bills, no 
complex tiering — but the value proposition collapses when actual delivered performance is 
weighed against advertised specs. 
 
Billing predictability rates 8/10 for the dollar amount, but 3/10 for the performance received per 
dollar. There are no introductory pricing traps because the base price is already low enough to 
not need them. However, the "SP limited edition" and similar promotional plans create confusion 
about plan availability and specifications. 

11.6 Technical Support & Emergency Response 
Contabo's support is frequently described as the worst among budget providers. Community 
reviews across Reddit, LowEndTalk, and Trustpilot consistently rate the support as inadequate: 
"even a box down ticket takes days"; "if you ever need support ticket then the support team is 
worst". Response times for critical incidents during weekends and holidays can stretch to 
multiple business days — an eternity for an e-commerce store hemorrhaging revenue. 
 
There is no paid premium support tier, no phone support, and no live chat. All support flows 
through a ticket system that appears understaffed relative to the customer base. The 
engineering depth is limited to L1 script-readers; there is no evidence of escalation paths to 
senior infrastructure engineers for standard plan customers. 
 
The documentation and self-service ecosystem is sparse. There is no community forum of the 
quality available for Hetzner or DigitalOcean, and third-party tutorials are limited. Recovery 
runbooks for common e-commerce scenarios — database failure, snapshot restoration, firewall 
misconfiguration — are essentially nonexistent. 

Verdict 
Contabo is a provider for hobbyist projects, development/staging environments, and workloads 
where performance, uptime, and support responsiveness simply do not matter. For 
e-commerce hosting, Contabo is an unequivocally poor choice — the aggressive CPU 
overselling directly degrades TTFB and checkout performance, the 95% uptime 
"guarantee" signals that downtime is expected, the support is glacial, and the 
infrastructure quality has declined markedly since venture capital acquisition. The only 
attraction is the price, but in cloud hosting, you get what you pay for — and with Contabo, you 
pay very little and get even less. No e-commerce store generating real revenue should consider 
this platform. The performance gap between Contabo and the next-cheapest viable option 
(Hetzner) is so vast that the modest cost savings are irrelevant against the business risk. 
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